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Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Special Board Meeting
November 27th, 2023
3:00PM
Agenda

Call to Order
Pledge of Allegiance
Members Present
Comments: Non Agenda Items—The Board Clerk will allow three minutes for speakers to
address the appropriate matters. Speakers will identify themselves when acknowledged
by the Clerk.
Comments: Agenda items Only—Any person wishing to address the Board will identify
themselves, the agenda item they are speaking about, and limit remarks to three minutes.
Action
A. Work Group

i. Categorical Funds Expenditures — Discuss one-time funding sources, timelines

to spend, and allowable uses
ii. Superintendent/Principal Evaluation — Create an evaluation tool

Adjournment —
A. Next Regularly Scheduled Meeting Thursday, December 7th, 2023 @ 3PM
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Allowable Uses of Funds

teachers, administrators, paraprofessionals who work with pupils, and classified staff that interact with pupils, with a focus on any of the

1.

including, but not limited to, promoting teacher self-awareness, self-management, sociaj awareness, relationships, and responsible
decision making skills, improving teacher attitudes and beliefs about one’s self and others, and Supporting learning communities
for educators to engage in a meaningful classroom teaching experience.

. Programs that lead to effective, standards-aligned instruction and improve instruction in literacy across all subject areas, including

English language arts, history-social science, science, technology, engineering, mathematics, and computer science.

fully credentialed for their assignment, or meet the requirements of subdivision (9) of Section 48000.

. Practices and strategies that reengage pupils and lead to accelerated learning.

. Strategies to implement social-emotional learning, trauma-informed practices, suicide prevention, access to mental health

services, and other approaches that improve pupil well-being.

. Practices to create a positive school climate, including, but not limited to, restorative justice, training around implicit bias, providing

positive behavioral Supports, multitiered systems of Support, transforming a schoolsite's culture to one that values diverse cultural
and ethnic backgrounds, and preventing discrimination, harassment, bullying, and intimidation based on actual or perceived
characteristics, including disability, gender, gender identity, gender expression, language, nationality, race or ethnicity, religion, or
sexual orientation.

. Strategies to improve inclusive practices, including, but not limited to, universal design for learning, best practices for early

identification, and development of individualized education programs for individuals with exceptional needs.

integrated language development within and across content areas, and building and strengthening capacity to increase bilingual
and biliterate proficiency.

. New professional learning networks for educators not already engaged in an education-related professional learning network to

Support the requirements of subdivision (c).

Acm“\\isi.onm.nmboioa\mm\mmmcw4.mmo
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9. Instruction, education, and strategies to incorporate ethnic studies curricula adopted pursuant to EC Section 51226.7 into pupil
instruction for grades 7 to 12, inclusive.

10. Instruction, education, and strategies for certificated and classified educators in early childhood education, or childhood
development.

11. Strategies to improve beginning teacher retention and support through teacher induction programs, including mentor training,
stipends for mentor teachers, beginning teacher induction program costs following initial preparation, the examination or
assessment fee for one administration of the reading instruction competence assessment or a teaching performance assessment,
training mentors to support candidates in completing a performance assessment or reading instruction competence assessment,
or contracting with commission-approved preliminary teacher preparation programs to provide mentoring support for the
completion of required assessments.

https:/fwww.cde.ca.gov/pd/ee/eef2021.asp
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Educator Effectiveness 2021-26

A pragram providing funds to county offices of education, school districts, charter schools, and state special schools to provide
professional learning and to promote educator equity, quality, and effectiveness.

Conditions of Apportionment

The following are the conditions of the apportionment that must be met to ensure all local educational agencies (LEAs) may keep
Educator Effectiveness Funds (EEF) Block Grant Program funding. If all of the following conditions of apportionment are not met,
this will result in the return of allocated funds:

1. California Education Code (EC) 41480(d)(1) r% states: The local plan for EEF needs to be heard in a public meeting of the
governing board of the school district, the county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting. This must take place on or before March 31, 2023.

« LEAs EEF plan must have been presented and adopted in two separate public meetings by March 31, 2023.

2. EC 41480(d)(2) 7 states: There are two required data collections that must be submitted on the EEF Annual Report
Database on or before September 30, 2023, and on or before September 30, 2026.

s LEAs must report EEF expenditures on or before September 30, 2023, and September 30, 2026.

3. LEAs must ensure that no employees were charged a fee for services allowable under EC 41480 r7 including, but not limited
to, beginning teacher induction program costs, during the grant period pursuant to this section.

= LEAs must not charge any employees for services allowable under EEF (such as induction and credentialing).

httne lhananar erio ra anvindlosleaf?N21 acen 115
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Funding
Fiscal Year 2021-22

Funds are allocated on the basis of an equal amount per certificated and classified full-time equivalent as reported in the
California Longitudinal Pupil Achievement Data System (CALPADS) and the California Basic Educational Data System (CBEDS)
for the 202021 fiscal year. The calculated funding rate is available at Educator Effectiveness Categorical Programs.

The local plan for the Educator Effectiveness Funds (EEF) needs to be heard in a public meeting of the governing board of the
school district, the county board of education, or governing body of the charter school, before its adoption in a subsequent public

meeting. This must take place on or before March 31, 2023.

Funds may be expended during the 2021-22, 202223, 2023-24, 202425 and 2025-26 fiscal years. An annual data and
expenditure report will be due each year on or before September 30. A final data and expenditure report will be due on or before
September 30, 2026. Any funds not expended by June 30, 2026, must be returned to the California Department of Education

(CDE).

The EEF are subject to the annual audits required by California Education Code (EC) Section 41020.

Allowable Uses of Funds

A school district, county office of education, charter school, or state special school shall expend EEF to provide professional
learning for teachers, administrators, paraprofessionals who work with pupils, and classified staff that interact with pupils, with a
focus on any of the following areas:

1. Coaching and mentoring of staff serving in an instructional setting and beginning teacher or administrator induction,
including, but not limited to, coaching and mentoring solutions that address a local need for teachers that can serve all pupil
populations with a focus on retaining teachers, and offering structured feedback and coaching systems organized around
social-emotional learning, including, but not limited to, promoting teacher self-awareness, self-management, social
awareness, relationships, and responsible decision making skills, improving teacher attitudes and beliefs about one’s self
and others, and supporting learning communities for educators to engage in a meaningful classroom teaching experience.

hitps://www.cde.ca.gov/pdiee/eef2021.asp
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2. Programs that lead to effective, standards-aligned instruction and improve instruction in literacy across all subject areas,
including English language arts, history-social science, science, technology, engineering, mathematics, and computer
science.

= Assembly Bill (AB) 181 (2022) added the preschool learning foundations to the list of subject areas. Additionally, AB
181 added language that allowed the EEF to be utilized for coursework that would allow existing staff to become
credentialed, fully credentialed for their assignment, or meet the requirements of subdivision (g) of Section 48000.

3. Practices and strategies that reengage pupils and lead to accelerated learning.

4. Strategies to implement social-emotional learning, trauma-informed practices, suicide prevention, access to mental health
services, and other approaches that improve pupil well-being.

5. Practices to create a positive school climate, including, but not limited to, restorative justice, training around implicit bias,
providing positive behavioral supports, multitiered systems of support, transforming a schoolsite's culture to one that values
diverse cultural and ethnic backgrounds, and preventing discrimination, harassment, bullying, and intimidation based on
actual or perceived characteristics, including disability, gender, gender identity, gender expression, language, nationality,
race or ethnicity, religion, or sexual orientation.

6. Strategies to improve inclusive practices, including, but not limited to, universal design for learning, best practices for early
identification, and development of individualized education programs for individuals with exceptional needs.

Instruction and education to support implementing effective language acquisition programs for English learners, which may
include integrated language development within and across content areas, and building and strengthening capacity to
increase bilingual and biliterate proficiency.

N

8. New professional learning networks for educators not already engaged in an education-related professional learning network
to support the requirements of subdivision (c).

9. Instruction, education, and strategies to incorporate ethnic studies curricula adopted pursuant to £C Section 51226.7 into
pupil instruction for grades 7 to 12, inclusive.

10. Instruction, education, and strategies for certificated and classified educators in early childhood education, or childhood
development.

httos:/iwww.cde.ca.aov/nd/eeleef2021.asp 3/5
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11. Strategies to improve beginning teacher retention and support through teacher induction programs, including mentor
training, stipends for mentor teachers, beginning teacher induction program costs following initial preparation, the
examination or assessment fee for one administration of the reading instruction competence assessment or a teaching
performance assessment, training mentors to support candidates in completing a performance assessment or reading
instruction competence assessment, or contracting with commission-approved preliminary teacher preparation programs to
provide mentoring support for the completion of required assessments.

Other Information

Frequently Asked Questions (FAQ)

Frequently Asked Questions Regarding Educator Effectiveness

Technical Assistance Webinars
EEF Annual Reporting Technical Assistance Webinar - August 23, 2023 5 (Video; 31:57)

« EEF Reporting Technical Assistance Webinar - August 30, 2022 r7 (Video; 28:00)

« EEF Block Grant Technical Assistance Webinar - November 9, 2021 7 (Video; 40:00)

Reporting Resources
Annual and Final Reports Database Link 7
Annual Expenditure Reports and Data Reports Templates (DOCX)

This is a template indicating the data elements required in the Annual Expenditure Reports. Submission of the Annual Expenditure
Report will be through the online application.

Annual and Final Expenditure Reports Web Page

As a condition of receiving funds, school districts, county offices of education, charter schools, or state special schools are
required to report detailed data and expenditure information annually to the CDE on or before September 30 of each year. The
CDE is requiring annual reporting as a response to requests for detailed information in the legislative report, to justify future

hitps://www.cde.ca.govlpdiee/eef2021.asp } 4/5
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Use of Funds

1. What is the Raraprofessional requirement for the Expanded Learning Opportunity Grant? Are LEASs required to hire additional
Raraprofessionails, or can they use the ten percent set-aside of funds for Raraprofessionals that are currently employed?

2. If a school has forfeited its In-Person Instruction Grant and chooses to exercise its ability to use ten percent of its Expanded
Learning Opportunities Grant to sSupport reopening, what may_it use those funds for?

- What are the start and end dates for expending ELO Grant funds?

. Can the Expanded Learning Opportunities Grant be used to support preschool?
. Can an LEA charge indirect costs to the ELO Grant?

- Do any supplement not supplant requirements apply to ELO funds?

Is the CDE reviewing allowable expenditures?

N o oA oW

Please see Education Code that specifies target populations and permissible types of expenditures that Support activities within
the ELO Grant.

Education Code 43522

(@) (1) Alocal educational agency receiving funds under subdivision (b) of Section 43521 shall implement a learning recovery
program that, at a minimum, provides supplemental instruction, support for social and emotional well-being, and, to the maximum
extent permissible under the guidelines of the United States Department of Agriculture, meals and snacks to, at a minimum,
Pupils who are eligible for free or reduced-price meals, English learners, foster youth, homeless pupils, pupils who are individuals
with exceptional needs, pupils at risk of abuse, neglect, or exploitation, disengaged pupils, and pupils who are below grade leve]
including, but not limited to, those who did not enroll in kindergarten in the 2020-21 school year, credit-deficient pupils, high
school pupils at risk of not graduating, and other pupils identified by certificated staff.

(b) Specifically, funds received under subdivision (b) of Section 43521 shal| be expended only for any of the following purposes:

(1) Extending instructional learning time in addition to what is required pursuant to Part 24.5 (commencing with Section 43500) of
Division 3 for the 202021 school year and Chapter 2 (commencing with Section 46100) of Part 26 of, or Chapter 3 (commencing
with Section 47610) of, Division 4 and Section 300.106 of Title 34 of the Code of Federa] Regulations for the 2021-22 and the
2022-23 school years by increasing the number of instructional days or minutes provided during the school year, providing
summer school or intersessional instructional programs, or taking any other action that increases the amount of instructional time
or services provided to pupils based on their learning needs.

(2) Accelerating progress to close learning gaps through the implementation, expansion, or enhancement of learning supports
including, but not limited to, any of the following:

:cm..tii?num.nm,oo<=m\rm\::\no<5§,m:“,ﬁmam,mms%m_s:vmi



11/16/23, 10:57 AM 1Pl and ELO Grants Frequently Asked Questions - Health Services & School Nursing (CA Dept of Education)
(A) Tutoring or other one-on-one or small group learning supports provided by certificated or classified staff.

(B) Learning recovery programs and materials designed to accelerate pupil academic proficiency or English language proficiency,
or both.

(C) Educator training, for both certificated and classified staff, in accelerated learning strategies and effectively addressing
learning gaps, including training in facilitating quality and engaging learning opportunities for all pupils.

(3) Integrated pupil supports to address other barriers to learning, such as the provision of health, counseling, or mental health
services, access to school meal programs, before and after school programs, or programs to address pupil trauma and social-
emotional learning, or referrals for support for family or pupil needs.

(4) Community learning hubs that provide pupils with access to technology, high-speed internet, and other academic supports.

(5) Supports for credit deficient pupils to complete graduation or grade promotion requirements and to increase or improve pupils’
college eligibility.

(6) Additional academic services for pupils, such as diagnostic, progress monitoring, and benchmark assessments of pupil
learning.

(7) Training for school staff on strategies, including trauma-informed practices, to engage pupils and families in addressing pupils’
social-emotional health needs and academic needs.

(Added 28-Apr-2021)

https:/fwww.cde.ca.gov/lsthe/hn/covidgrantsfags.aspielomain

22



Cirere, 1LAT AM Plaza Elementary School Mail - Categorigal Funds

What is the difference between ELO-P and ELO-G? Are the allowable expenditures different for the $11,000+ ELO-G?
For ELOG:
As part of a learning recovery program, funds are to be used for supplemental instruction and support pursuant to EC Section 43522(b),
including:
» Expanded learning — extending the school year or day, or otherwise generally increasing the amount of instructional time/services
provided
» Learning supports — tutoring or similar small group instruction, learning recovery programs, training on accelerated learning
strategies
» Integrated pupil supports — health, counseling, mental health services, social and emotional learning
« Community learning hubs — includes access to technology and connectivity
» Support to help credit deficient pupils graduate
» Additional academic services — diagnostic assessments, progress monitoring
« Training for school staff — social-emotional health, academic needs
« Paraprofessionals staff (EC Section 43522[c][1])

Note: 85 percent of expenditures are required to be related to providing in-person instruction pursuant to EC Section 43522(d)(1).

So ELO-G can be used during the regular school day, but has a deadline and ELO-P must be used before/after/or on non-school day. 23/24 ELOP does not have an
expenditure deadline.

https://mail.google.com/mail/u/1/7ik=4661f1311a&view=pt&search=all&permthid=thread-a:r7348286 376835636 114&simpl=msg-a:r37 15922 173100877425&simpl=msg-f. 178275150005276636 1
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stabilizes staff-to-pupil ratios, based on pupil learning needs.
B. Accelerating progress to close learning gaps through the implementation, expansion, or enhancement of learning supports,

i. Tutoring or other one-on-one or small group learning supports provided by certificated or classified staff.

ii. Learning recovery programs and materials designed to accelerate pupil academic proficiency or English language
proficiency, or both.

iii. Providing early intervention and literacy programs for pupils in preschool to grade 3, inclusive, including, but not
limited to, school library access.

iv. Supporting expanded learning opportunity program services pursuant to £C Section 46120.

v. Providing instruction and services consistent with the California Community Schools Partnership Act (Chapter 6
[commencing with Section 8900] of Part 6) regardless of grantee status.

C. Integrating pupil supports to address other barriers to learning, and staff Supports and training, such as the provision of
health, counseling, or mental health services, access to school meal programs, before and after school programs, or
programs to address pupil trauma and social-emotional learning, or referrals for Support for family or pupil needs.

D. Access to instruction for credit-deficient pupils to complete graduation or grade promotion requirements and to increase or
improve pupils’ college eligibility.

E. Additional academic services for pupils, such as diagnostic, progress monitoring, and benchmark assessments of pupil
learning.

2. Do any supplement not supplant requirements apply to Learning Recovery Emergency Block Grant funds?

3. Is the CDE reviewing allowable expenditures?

The CDE is not approving or denying individual requests for allowable expenditures. If an LEA questions if an expenditure is a
permissible use of Learning Recovery Emergency Block Grant funds, the CDE encourages LEAs to consult their agency’s legal
counsel. See FAQ #3 of this section and EC Section 32526(c), which specifies permissible types of expenditures that support
activities within the Learning Recovery Emergency Block Grant.
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CAPAY JOINT UNION ELEMENTARY SCHOOL DISTRICT

EVALUATION OF SUPERINTENDENT
BY
INDIVIDUAL BOARD MEMBER

This evaluation is based upon an appraisal period from July 1, 200" to June 30, 200

The evaluation areas are:

Relationship with community

Curriculum and Instructional leadership

Exploration of funding and ﬁscal educational resources
Facilities enhancement

Relationship with Governing Board

Staff and personnel development needs

Business and operations services leadership

Personal qualities and development

R

Check the appropnate box of each category appearmg beneath an evaluatlon area based
upon the following rating codes . : .

3= MET
2= PARTIALLY MET

1= NOTMET .

Prepared by:



Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

RELATIONSHIP WITH COMMUNITY

1. -~ Recognize efforts and successes made by
students, parents, staff and community
members in a variety of ways.

2. Continue to seek staff/community
involvement. ‘

3. Continue to gather input via appropriate
assessment tools.

4. Gains respect and support of community on
conduct of school operations.

5. Solicits and gives attention to The Superintendent will
‘problems/opinions of all groups and actively seek input from staff
individuals. S and the community on
| District issues.
6. Develops friendly and cooperative Responds to all media
relationships with news media. requests. Provides tactful
Y and accurate responses.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 1.2., then follow with comment)

File z\shared files\Forms\Evaluation



Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

2. CURRICULUM AND INSTRUCTIONAL LEADERSHIP

1. - Continue to encourage
teacher/parent/guardian interactions to solve
student concems.

2. Explore funding for additional student
services.

3. Continue to focus on using technology as
means to gather and analyze data in order to
drive instruction and increase student
leamning.

4. Continue to provide and refine “Intervention
Programs” for identified students.

5. Continue to seek opportunities to enrich
students’ experiences in the area of art,
music and drama

1 6. Explore waj(s to enhance physical education
~programs for all students.

7. Keeps the Board informed of student
academic performance and achievement.

8. Provides the Board with current information
about effective instructional practices.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 2.3., then fc}]low with comment)

File \shared ﬁlu\Fonm\Evﬂuuliog

P

jon Form



Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

CURRICULUM AND INSTRUCTIONAL LEADERSHIP (Con’t) -

9. Effectively utilizes staff members in
developing and implementing curricular and
instructional activities and programs,

10. Encourages staff members to seek out ways
for improving the District’s educational
programs.

11. Assists the Board in developing and
implementing educational goals'and
~ objectives. —

12.- Aligns curriculum by subject area and grade
: level. . : .

13. Ensures that a key component of the
instructional program focuses on student
self-esteem. ' '

| 1. Communicates to the staff, Board and
community the instructional goals and
staridards of expectation, -

15. Encourages parent and community
participation in educational programs and
activities. ‘

ADDITIONAL COMMENTS: (Indicate category first; i.e., 2.9, then foIrlow with comment)

File” Z\shared fles\Forma\Evaluation
Evalustion"Superintndent-lndividusl Evaution Form




Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

CURRICULUM AND INSTRUCTIONAL LEADERSHIP (Con’t)

16. Maintains effective, updated evaluation
of educational programs.

17. Reports assessment of academic
- achievemnent effectively to the Board
and the community.

18. Inspires academic excellence amongst
staff, students and community.

19. Determines academic issues which
require focus:-and assists Board and
Staffin understanding possibilities.

| 20 Keeps informed of educational trends
. and refers Staff and Board to '
‘appropriate opportunities.

1.21. Promotes accountability for educaﬁonal
-results amongst management team.

| 22. Ensures that evaluations of teachers -
done by Principal reflect effective
assessment of teacher competence and
. plans to remedy deficient areas,

23. ‘Maintains management systems which
ensure continuing compliance with
mandates. ‘ ,

ADDITIONAL COMMENTS: (Indicate category first; i.e., 2.16., then follow with comment)

File Thshared Bles\Forms\Evatuation
grante; intendent*lrdividusl Evalsation Forn




Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

- EXPLORATION OF FUNDING AND FISCAL RESOURCES

L Exploré “shared services” with Lake
Elementary and Plaza Elementary.

2. Explore funding for upgrading technology
~ component,

3. Continue to explore alternative funding
~ sources. '

4. Continte to explore community as a
resource.

3. Continue working with Glenn County
Office of Education to increase student
- services. e

6. Explore the advantagés of purchasing
 timesaving attendance and student database
software. L

ADDITIONAL COMMENTS: (Indicate category first; i.c., 3.2,, then follow with comment)

File Z\shared m«\Fom}Ev:hxtion

P

dual Evaluation Form




Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

4. FACILITIES ENHANCEMENT

- Work towards complete implementation of
components of School Safety Plan.

2. Seek outside agencies to work with

~ administration and Board on site

. improvements, including funding of such
projects.

ADDITIONAL COMMENTS: (Iizdicate category first; i.e., 4.2., then follow with comment)

File ‘z:\shm_d ﬂa\Foms\Enhubu .




Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

RELATIONSHIP‘ WITH GOVERNING BOARD

Keeps the Board informed of issues
and operation of the school system.

The Superintendent will keep the
Board updated on a regular basis.

Offers professional advice to Board on
items requiring Board action; with

- appropriate recommendations based
upon thorough study and analysis.

Board presentations by staff will
provide the Board with well
developed alternatives for action,

I:ltéxprets and executes the intent of
Board policy.

The Superintendent will update
policies when necessary and
make staff and the public aware
of policies.

Seeks and accepts constructive
crit‘iciism of his work, ‘

On a periodic basis, the
Superintendent solicits input

| from the Board through Board

‘Supports Board policy in actions with

" public and staff.

meeting evaluation sessions.

. - Has harmonious working relationships

with the Board.

Undcrstands rdle of policy‘
administration versus policy making.

| 'I‘_heSuperintendent will

coordinate annual goals with

'| Board direction. Review of

policies as to intent and -

administration.
Keeps Board informed of concerns « .| The Superintendenf will be
about the District as expressed by the proactive in presenting ‘
public. " : information to the Board relative :
; to District issues.

ADDITIONAL COMMENTS: (Indicate category first; 1.e.,5.2., then fdllow with comment)

File zshared fles\Forma\Evahiation

1 1l Fotm




Capay Elementary Schoo}
Evaluation of Superintendent
By Individual Board Member

- STAFF AND PERSONNEL DEVELOPMENT

. Continue to encourage
teacher/parent/guardian interactions to
solve student concerns,

2. Continue to focus on using technology as a
means to gather and analyze data in order
to drive instruction and increase student
leaming

3. Move toWafds creating Individual
Learning Plans for all staff members,

4. Continue to provide and refine
“Intervention Programs™ for identified
students. S ' :

5. Work with staff to devélop optimum ways
of reporting student standard-aligned
' progress to all stakeholders. B

6. Continue articulation between Corning
- Union High School, Hamilton Union High

- School, and Orland High School in the
areas of Reading/Language Arts and Math.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 6.2., then follow with comment)

File" z\shared files\Forms\Evahuation
Evaluatio et lividual




Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

7. BUSINESS AND OPERATIONS SERVICES LEADERSHIP

1. - Ensures competent and efficient Periodic reports to the Board.
performance in the administration of the

Maintenance and Operations functions,

2. Audits District budgets for fiscal Careful review of budget by
efficiency. Board and staff,

3. Monitors expenditures and ensures that Work with business office to
adequate ﬁscal/accounting controls are ensure compliance with
maintained. established accounting

L : procedures.

4. 'Encourages carly involvement in the yearly
‘line item spending process,

5. Makes recommendations to Board
concerning areas of program project
_improvements including related cost
_analysis. \

6. Makes recOmmendations toBoard .
concerning the reserving of funds for areas

' of focus expenditures.

ADDITIONAL COMMENTS: (Indicate Categdry first; ice., 7.2,, thcn follow with cominent)

File z.\shlred ﬁlts\For'xm\Eﬂhmio? :

dusl Evaluation Form



Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

PROPRIATE BOX

energy, and health by balancing
professional and personal responsibilities.

8. PERSONAL“QUALITIES AND DEVELOPMENT
1. Defends principles and convictions in the With understanding of
face of pressure and partisan influence, other’s viewpoints and with
District good in mind.
2. Maintains high standards of ethics, honesty, Understandiﬁg other’s
and integrity in all personal and professional | viewpoints and working for
matters, ~ mutual interest based
; resolutions.
3. Eams respect and standing among Through the decision-making
professional colleagues. process and ultimate
, decisions reached. -
4. Devotes time and energy actively to the job.
5. Demonstrates abilitykt‘o work well with
- -individuals and in groups. : ;
6." Exercises good judgmcxit and demdcratic ‘ Individuals affected by a
- procedures in arriving at decisions. decision, when appropriate,
S 3 a will be included in decision-
making. ‘
7. Sustain personal mOtiVation, comumitment,

8.

Attends conferences and keeps abreast on -
information through reading and study.

ADDITIONAL COMMENTS: (Indicate category first; i.e., v8.2., then follow with comment) o
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