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Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Regular Board Meeting
December 7, 2023
3:00PM
Agenda

Call to Order

Pledge of Allegiance

Members Present

Comments: Non Agenda Items—The Board Clerk will allow three minutes for speakers to
address the appropriate matters. Speakers will identify themselves when acknowledged
by the Clerk.

Comments: Agenda ltems Only—Any person wishing to address the Board will identify
themselves, the agenda item they are speaking about, and limit remarks to three minutes.
Correspondence

Board Trustee Reports

Superintendent Report/information

A. 2023-24 School Year Update
B. November and December Pirates Post
C. Plaza Community Club
D. Facilities
1. Cafeteria Inspection
2. New Construction and Modernization
3. Phaselll
i. Painting
E. Williams Quarterly Report October, 2023—NO Complaints Filed
F. Personnel
G. Categorical Expenditures
H. Universal Pre-Kindergarten
. 2023-24 Enrollment
J. Local Control and Accountability Plan
K. 2023-24 Safe School Plan
L. 2024-25 Kindergarten Enroilment Lottery
Action

A. Old Business
B. New Business
1. Consent Agenda: Routine matters that can be approved with one motion
a. Approve the Minutes of the October 26", 2023 Regular Board Meeting
b. Approve the Minutes of the November 13, 2023 Special Board
Meeting
c. Approve the Minutes of the November 27*", 2023 Special Board
Meeting
d. Approve Warrant Registers October 21%, 2023 — December 4", 2023
e. Approve Budget Transfers— None



Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Regular Board Meeting
December 7%, 2023
3:00PM
Agenda

f. Certification of 35160.5 Policies (Evaluation Competency, Probationary
Teacher, and Complaint Procedures)

Approve Greg’s Heating & A/C Inc. Quote for 5 HVAC Units for $62,500
Approve Hiring Caitlyn Nelson for 2023-24 Cafeteria Assistant Position
Approve 2024-25 School Calendar
Approve Superintendent/Principal Evaluation Tool
Approve and Certification of 1% Interim Report as of October 31%, 2023
Reorganization of Board of Trustees

Nowu,swN

X. Closed Session
A. Negotiations
Xl New Business
A. Approve Plaza Teachers Association’s Initial Proposal for 2023-24 Through 2024-25
Agreement
Xil. Adjournment — Next Regularly Scheduled Meeting Thursday, January 18th, 2024 @ 3PM



NOVEMBER Pirates Post

Student Recognition

Congratulations to Belle F. (4th grade) and
Jacob F. (5th) grade for earning a spot in the
Agribee agricultural spelling contest. They both
will represent Plaza School on November 17th.

Danny Hutson, Avery Davis, and Grace
Edson Easton Ellenberger, Chevy Schroer,
and Clayton Cecil (8" Grade) were all
recognized with an all tournament award
for their participation in the Lake
Volleyball/Football Tournament. The girls
took 2nd place in volleyball and the boys
earned 3rd place in football. Great job
kids!

Our School Community Rocks!

The California Department of Education released
the 2022-23 end of year state assessments this
week. The state average for 3rd-8th and 11th
graders meeting or exceeding state standards
for English Language Arts (ELA) was 47.06%
and for Mathematics it was 33.38%.

| am happy to report that Plaza School’s data
shows that 61.77% of our 3rd-8th graders met or
exceeded the state standards in ELA and
65.44% did so in Mathematics, both of which
exceeds all other districts in Glenn County. The
Plaza School community is always student
centered, especially their academic, behavioral,
and social-emotional wellbeing. | am proud of all
the hard work and dedication our staff, students,
and families put into making Plaza such an

amazing place.

School Site Council

Our first School Site Council meeting of the year
will be Wednesday, December 20~ at 3:00pm.
The purpose of our School Site Council is to act as
an advisory committee and help monitor federal
funding and progress of goals for state mandated
plans. Our only other meeting dates are February
15t and April 10t. No other commitment is
needed beyond preparing for and attending the
three meetings.

The council is composed of staff and parents, with
representatives serving up to a two-year term.

If you're interested, please return the form below
by November 14t". Your name will be cast on a
ballot that will be sent home to parents. The
candidates with the most ballets will fill the
available positions.

Thank you,

Mr. Conklin

Pancake Breakfast:

The annual Pancake Breakfast that
supports the 8th grade class trip, 8th
grade graduation, and student
government activities will be held on
Saturday, November 4" in the school
cafeteria. 8th grade students and their
parents who would like to volunteer for
the event by helping prepare food after
school on Friday, Nov. 3 or by working a
shift on the day of the breakfast should
contact Mrs. Henning. Any monetary
donation to help offset the cost of the
breakfast is always

appreciated. Breakfast and 50/50 raffle
tickets are on sale now.




Yearbook Photos:

If you have any pictures of the first day of school, bike-a-thon, class field trips, or any of the
many different school activities or events, please email them to yearbook@plazaschool.org.
Ms. Monica and students on the yearbook committee are working hard to create another great
yearbook this year!

: Dates to Remember !
; November 4t 8th Grade Pancake Breakfast @ 7AM-11AM '
; November 9t End of First Trimester :
i November 10t No School: Veterans Day .
i November 16% Plaza Community Club Meeting @ 6PM :
E November 17t First Trimester Awards Ceremony @ 8:45AM I
! November 20t -24t No School: Thanksgiving Break l
! November 29" Minimum Day Dismissal @ 12:45PM for Teacher PD |
I December 7 Plaza School Board Mtg @ 3PM ,
! December 11% K-2" Holiday Sing Along @ Orland Memorial Hall @ 6PM I
I .

. Dec. 25% -Jan. 5t No School: Winter Break |

To Community Club, volunteers and families for helping at the Carnival and all the fundraisers we have had so
far!



December Ptrates Post

Check out our webSIte at WWW. Plazaschool org for Informatlon Events and Datesl!

Student Recognition

The following students were recognized as good citizens throughout the 1st trimester for always being
kind, responsible, and respectful people.

Congratulations to

Kinder: Alondra E. and Ismael N.-C.

First: Harrison C. and Autumn O.

Second: Clint O. and Julissa A.

Third: Enzo P. and Hailey K.

Fourth: Naomi R. and Nick B.

Fifth: Jacob F. and Cynthia M.

Sixth: Barrett S. and Natalia S.

Seventh: Lilly M. and Ellie S.

Eighth: Danny H., Ireland R., Grace E., and Vale |.
Also, congratulations to the following students:
Sergio O., Anita W., and Mercy P. for their amazing performance in the Palermo Chess Tournament

Clayton C., Easton E., and Chevy S. for football All Tournament selection

Grace E., Danny H., and Avery D. for volleyball All Tournament selection

Orland Unified School District

Pancake Breakfast: e
Interdistrict Transfer Students

A huge thank you to everyone who supported
the &th grade Pancake Breakfast. We had a great
turn out. The money raised will go towards the
8th grade class, including their graduation
expenses and end of year trip. It also helps
support many different school activities, such as
Red Ribbon Week, awards ceremonies, and
student recognition.

Please remember that December 1% through February
15" OUSD will begin accepting inter district transfer
requests for the 2024-25 school year. Failure to submit
the transfer request during the period will result in the
expectation that the child shall attend their school of
residence until a determination is made. This means
your child would be expected to attend OUSD. Please
go to the OUSD office to initiate the transfer request

before February.




2024-25 Enrollment

Notices went home to families who have at least one
child currently attending Plaza and another child who
will turn five before September 1%, 2024, therefore will
be enrolling into kindergarten next year. If there are
more students requesting enrollment than seats
available, Plaza School board policy outlines who gets
priority, as well as the process for conducting a
random unbiased lottery. Families who live within
Plaza School district boundaries are enrolled without a
lottery process.

Although it is unlikely any siblings will be denied
enrollment due to lack of open seats, we will be
conducting a lottery for siblings at our December 7=
board meeting in case there are additional families we
are unaware of at this time or that move into the
district before the school year begins. If you have
questions or concerns, please see Mr. Conklin.

Orland Pantry Canned Food Drive
and Glenn County 4 H Coats for
Kids Drive

Our Plaza Student Leadership/Club Live
Team volunteered to promote both of these
events in order to help serve members of the
Glenn County community during the holiday
season. If you have any nonperishable,
unexpired goods to donate to the Orland
Pantry, please have your child bring them to
their classroom. Also, classrooms are
collecting gently used or new children’s
sized coats. We will tally items donated
between now and the pickup dates. The
classroom with the most items collected will
be recognized and rewarded!

Dates to Remember
December 7th
December 11th
December 20th School Site Council
Dec. 25th-Jan. 5"
Board Mtg @ 3pm

PCC Mtg @ 6pm

January 18th

January 19th
January 25th-26th

Father-Daughter Dance

Plaza School Board Mtg @ 3PM
K-2 Sing Along @ Orland Memorial Hall @ 6pm

No School: Winter Break

Minimum Day Dismissal @ 12:45pm

Parent-Teacher Conferences (Invite Only)

January 31st

Minimum Day Dismissal @ 12:45pm




Plaza Community Club
October 19, 2023
Meeting Minutes

Meeting called to order by Colleen Cecil, President 6:07 pm

Approval of Minutes from September 21, 2023 meeting - Mandy Edson, Secretary
m/Mary McDade 2nd/Jennifer Crane

Financial Report- Colleen Cecil provided the financial report in absence of the treasurer.
Treasurer : M/Kelly Henning, 2nd Gina Richardson

Old Business
a.) Fall Fundraiser - We will sell pies this year.
b.)Fall Carnival is October 28. Discussed volunteers needed and when we will

set up and clean up.
c.) Pancake Breakfast - Nov 4. Mrs Henning needs 35 dozen eggs.

New Business
a.) upcoming school events.

Meeting adjourned 6:41pm - Next meeting November 16th at 6pm Round Table Pizza in
Orland.

Respectfully submitted,

Mandy Edson, Secretary



Plaza Community Club

7322 County Road 24
Orland, CA 95963

Meeting Agenda
November 16, 2023 -~ 6 PM
Round Table Pizza, Orland

5)

Call Meeting to Order ~ Colleen Cecil, President
Approval of Minutes from October 19, 2023 Meeting ~ Mandy Edson, Secretary

Financial Report — Kadie Salazar, Treasurer

Old Business
a) Fall Fundraiser

b} Fall Carnival — October 28

New Business
Upcoming School Events

Adjourn — Next Meeting — November 16 at 6 PM, Round Table Pizza, Orland

Thank you for attending!



Plaza Community Club

Statement of Activity
August 2023 - July 2024

TOTAL
Revenue
Fall Carnival Income 2,772.28
Fall Fundraiser Income 8,381.00
Investment income 0.03
Total Revenue $11,153.31
GROSS PROFIT $11,153.31
Expenditures
1st Day of School 679.23
6th Grade Class Funds 214.81
Drive Thru Dinner Expenses 184.43
Fall Carnival Expenses 1,655.91
Fall Fundraiser Expenses 5,668.00
Kindergarten T-Shirts 280.00
Office expenses
Bank fees & service charges 5.00
Software & apps 90.00
Total Office expenses 95.00
PCC Monthly Meeting Dinner 531.01
Plaza Swag Order 3.00
Sports Fund 284.66
Total Expenditures $9,496.05
NET OPERATING REVENUE $1,657.26

NET REVENUE $1,657.26




COMMUNITY BUSINESS CHECKING (5514} - 1, Period Ending 1/31/2023

RECONCILIATION BREPORT

1o

Daconeded on THISE0PE

Checks ared paviments sleared (214}

TYPE HEF NO PAYEE

Expense Armaron

Check 3130 Robyn Borgulad -35.00
Check 3128 Fobyn Beraulad -245 00
Check 3128 fobyn Bergulad 279100
Transier 15.000 00
Expense {uickbooks 30.00
Exponss Round Table Pizza -138.78
Expense Round Table Plzza 45 02
Expanse Staples ~151 58
Expense Wal-Mart SR04
Expense Costeo ~175 50
Expense Wal-Mart -13.98
Expense Doliar Tree -27.50
Expengs Petco (1,92
Expense Chet Slorg 182 75
Expense Dollar Tree SR 47
o 501 CASH- Changs for Evants ALY OO
Expergs Petlmart 80 B4
Expensa Costee 13125
Expanse Chico Pet Works -8 a1
Expense Cosico SHHE 2%

Daposits and other credils cleared (122

DATE TYPE

REF NO. PAYEE

AMOUNT (USDY

1011272023 Depogt
1232023 Depost
12342023 Deposd
1232023 sit
$OIPTIA023

1012772023
HNA2023
1043042023
YO3072023
1073002023
H30/2023

sbout tank

Plaza Sudants

43120

2,788 00
100 00
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October 31, 2023 Page 10f3
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To enhance security beginning August 1st, account numbers will be masked (hidden) on paper and

electronic statemenis  Full account numbers can be viewed via online banking.

COMMUNITY BUSINESS CHECKING

Account number KXAXXASE14 Beginnng balence 535 378 7%

- Low halanc $12,781.13  Deposita/Add S13841.28
Average baia $21.607 06 Withdrawals/Su $19.877 &1
$19 43046

e

Interest eamed 5000 Ending balance

Deposits/Additions

Date  Descrption
1012 Depost
1023 Deposit
1023 Deposit
10-23  Depostt

1027 Deposit
1327 Deposd
10-30 Deposit
10-30 Deposit
10-30 Depasit

1 Deposit
16-30 Deposit

Total Additions

i

$13,777.00




PLAZA COMMUNITY CLUB October 31,2023 Page 20f3

ACH and Electronic Deposits/Additions

{ Credi %qzwte ine 231030p2 20231030
Total ACH anri &Z!ectmmc Deposits/Additions 5164 28

Card Transactions/Withdrawals

§ Purchase Terminal Vbase2 Amazan Com"edidir £2  Sealile WA
xxxxxBA6 1

3 - s i’ ¥ e . N
hase Terminal Vbase? Intud "Qbooks Onl ine Ol frtud CA Xaoeomouonnfis 36t
POS Purchase Terminal 61763439 Round Table Puzza 953/ 530 87222 CA 3878

KxxxaeonoooxGa61

1020 POS Purchase Termunal 01788884 Round Table Pirza 953 Orland  CA 4502
Kot Biis

10-24 POS Purchase Terminal 005 Staples 0011 4843 Chico  OA Xxoooooononhis | 151 59
1025 POS Puchese Termmal 20440045 Wal-Marl #2044 Chice  CA Xxouooioooootiis | 127 04
10 26 POS Purchase Terminat 1011013 Costoo Whse #1011 Chico  CA Xoooomooaxx 5861 17590
10-26 POS Purchase Terminal 24204401 Wat-Mart #2044 Chice  CA Xooooooonaudi317 1398
10-26 POS Purchase Terminal 46142001 Dollar Tree Chico CA Xooootmnxoonsx0317 2780
1027 POS Purchase Terminal Vbase2 Chefslore 7585 Chtw CA Xomxsok oo 8073 19275
‘. POS Purchase Termmal 1011013 Costco Whse #1011 Chico  CA XooooooooG 803 13128
POS Purchase Terminal 03914804 Peico 1355 Chuico  CA Xoounomwo317 92

POS Purchase Terminal 04083583 Petsmart # 2278 Chico  CA Xoooomexaxxx0317 59 54

POS Purchase Terminal 5 Cluco Pel Works & Pet Chico  CA Xoomnxex(317 831

POS Purchase Terminal 67585001 Dollar Tree Orland  CA Xonooooxx0317 18.47

POS Purchase Terminal 1011013 Cosico Whse #1011 Chico CA XaooooooneoxB803 11628

Total Card Transactions/Withdrawals $1,406.84

Other Withdrawals/Subtractions

Bate  Descrnption Sublractions
1017 Cash Mgmi Trsfr Dr Ref 28012571 Funds Transter To Dep 4852613348 From Transfer To 15,000.00
Saving 8 Account B N o o

Total Other Withdrawals/Subtractions $15,000.00

Daily Balances

Date Amount Date Amount Date Amount
08-30 25375 79 10-20 12,781 13 10-26 . i8gsoa7I
W01 25 206 93 10-23 18,536 13 10-27 19,574 47
1012 27.994 93 10-24 18,384 54 10-30 . 22.230 48
g 1017 12,594 93 10-25 18,957 50 10-31 19.439 46
10-18 12 964 93

Overdraft Fee Summary

S —
Total For Total !

This Perind Year-to-Date i

R —

Total Overdraft Fees $0.00 £0.00 %
Total Returned ltem Fees 5000 5000 §

(”“Q(}O e
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PLAZA COMMUNITY CLUB October 31, 2023 Page 3 0of 3

Check has been retumed. +

Trtal Checks pad 4 for $3.471.00




~ COUNTYOFGLENN
ENVIRONMENTAL HEALTH DEPARTMENT

O

Vo Ay D

FACILITY ADDRESS

This facility was inspected by the Glenn County Environmental Health Department in
accordance with the California Retail Food Code and has satisfactorily passed.

o RV . NEPLg L,

Registered Environmental Health Specialist

For inspection reports visit

s //www.

Kevin Backus, REHS
Director of Environmental Health
County of Glenn

A COPY OF THE MOST RECENT INSPECTION REPORT IS AVAILABLE FOR REVIEW
UPON REQUEST AT THIS FACILITY LOCATION.

Glenn County Environmental Health Department
225 N. Tehama Street ® Willows Ca 95988




FOOD FACILITY INSPECTION REPORT
GLENN COUNTY ENVIRONMENTAL HEALTH DEPARTMENT

225 N. Tehama Street, Willows, CA 95988
Phone (530) 934-6102

FAX {530)934-6103

Page 1 of

Name of Facility/ DBA:

Inspection Date:

Address:

Reinspection Date (on or after):

(Reinspections are subject 1o fees)

Owner/Permitee:

Phone No.:

[nspection Time:

Permit Exp. Date:

Certified Food Handler;

Certificate Expiration Date:

(Certificate expires five vears after it is issued)

Service:

O Routine Inspection

[ Reinspection

I Complaint

O Construction/Pre-opening

O Other:

Applicable Law CALIFORNIA RETAIL FOQD CODE (*CalCode), Beg)’n:zirzg with section 113700, California Health and Safery Code (See reverse side of sheat for summary)

In = In compliance

N/A = Not Applicable

N/O = Not Observed

Maj = Major violation

Out = Items not in compliance

COS = Corrected On Site

Critical Risk Factors for Disease Maj | Qut | COS Out | COS
In 1. Demonstration of knowledge 24. Person in charge present and performs duties
In 2. Communicable disease restrictions 235, Personal cleanliness and hair restraints
In N/O 3. Discharge of eyes, nose, mouth 26. Approved thawing methods used
In N/O 4. Eating, tasting, drinking, tobacco use 27. Food separated and protected
In N/O 5. Hands clean & properly washed, glove use 28. Washing fruits and vegetables
In 6. Handwashing facilities available 29. Toxic substances properly identified, stored and used
In N/A  N/O 7. Proper hot and cold food holding temps -30. Food storage, 31. Self service, 32, Labeled
In N/A 8. Time as a public health control, records 33. Nonfood contact surfaces clean
In N/A  N/O 9. Proper cooling methods 34. Warewashing facilities maintained, test strips
In N/A __N/O | 10, Proper cooking time and temps 35. Equipment, utensils, approved, clean good repair
in N/A _ N/O | 11. Reheating temperature for hot holding 36. Equipment, utensils and linens, storage and use
In N/A  N/O | 12. Retumed and reservice of food 37. Vending Machines
In 13. Food safe and unadulterated 38. Adequate ventilation and lighting
In N/A  N/O | 14. Food contact surfaces clean and sanitized 39. Thermometers provided and accurate
In 15. Food from approved source 40. Wiping cloths properly used and stored
In N/A __ N/O | 16, Shell stock tags, 17. Gulf Oyster regs 41. Plumbing, proper backflow prevention
In N/A _N/O | 18 Compliance with HACCP plan 42. Garbage properly disposed; facilities maintained
In N/A  N/Q | 19. Advisory for raw/undercooked food 43. Toilet facilities supplied, properly constructed, clean
In N/A 20. Health care/ School prohibited food 44. Premises clean, vermin proof; personal items separate
In 21, Hot & cold water. Temp: . - . - °F 45. Floors, walls and ceilings maintained and clean
in 22. Wastewater properly disposed 46. No unapproved living or sleeping quarters
In 23. No rodents, insects, birds, animals 47. Signs posted; Permit & inspection report available
48. Plan Review Required
No PHF [ ]
°F Food Location °F Food Location
Comments:
~eived By: REHS:




Plaza Elementary School Modernization
Plaza Elementary School District
Estimate of Probable Costs

updated: 11/27/2023

Additional Project Costs:

PCO 1 - Flooring Changes

PCO 2 - Add IP Phones and Cameras

PCO 3 - Data Infrastructure Upgrade

PCO 4 - Remove and Replace Insulation at T-Bar
PCO 5 - Abatement in Bldg A

PCO 6-CCD 1 & 3, Sitework

PCO7-CCD4

PCO 8 - Additional demo & prep at drywall
PCO 9 - Electrical Punch List Credit (pending)
Subtotal Construction Costs:

AE Fees

Total DSA Fees (both a!ready paid and reconciling with final cost)
Other Fees (reconcile with any other fees)

T&l {reconcile with MPE bills)
Inspections (reconcile with Ray Dalton bills)

Difference

Construction Total (UBC) =

it

Subtotal

12% =
estimated =

estimated
estimated

#

Project Total =

Full OPSC Apportionment

$1,573,209

$16,610.00
$24,479.93
$34,057.80
$17,367.89
$40,484.70

(516,819.75)

$16,885.02
$27,805.94
($6,200.00)
$1,727,881

$207,346
$23,300
$5,215
$5,000
$65,000

$2,033,742

$2,299,031
$265,289
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Quarterly Report on Williams Uniform Complaints
[Education Code § 35186]

District: Plaza Elementary School District

Person completing this form: Patrick Conklin Title: Superintendent/Principal
Quarterly Report Submission Date: X October 2023
(check one) d January 2024

a April 2024

d July 2023

Date for information to be reported publicly at governing board meeting: December 7th, 2023
Please check the box that applies:

X No complaints were filed with any school in the district during the quarter
indicated above.

d Complaints were filed with schools in the district during the quarter indicated
above. The following chart summarizes the nature and resolution of these
complaints.

General Subject Area Total # of Complaints # Resolved # Unresolved

NA NA

Textbooks and
Instructional Materials

NA NA

Teacher Vacancy or
Misassignment

NA NA

Facilities Conditions

o O O O

NA NA

TOTALS

Patrick M. Conklin

Print Name of District Superintendent Signature of District Superintendent

December 7th, 2023
Date



WILLOWS UNIFIED SCHOOL DISTRICT
JOB DESCRIPTION

JOB TITLE: TEACHER ON SPECIAL ASSIGNMENT
WILLOWS INTERMEDIATE SCHOOL

Directly Responsible to: WIS Principal

BASIC FUNCTION:

To implement and enforce Willows Intermediate School attendance and discipline policies, as well as
work in coordination with the WIS Principal in overseeing the academic program and extracurricular
activities.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e Establish and enforce discipline policies; handle referrals from teachers; report dispositions of
cases to teachers when appropriate; inform parents of discipline decisions when appropriate.

e Coordinate and enforce the Willows Intermediate School attendance policy; handle daily
attendance and tardiness situations; make home visits; attend and maintain SARB policies,

records and meetings.

e Work in coordination with the site principal to oversee and maintain an efficient and quality
academic program.

e Assist site principal with the planning, set up and follow through of extracurricular activities.
e Assume other various administrative roles on a daily basis as needed/appropriate.

e May occasionally assume some of the duties and responsibilities of the principal upon his
absence from the school or when requested to do so.

e Perform additional duties and responsibilities as assigned.

EDUCATION:
Minimum of a Bachelor’s Degree and a current California Teaching Credential

EXPERIENCE:
Minimum of ten years of teaching and supervision experience at the secondary level.

(Rev. May 2019)



Position Title: Teacher on Special Assignment (TOSA)
Salary Placement: Certificated Salary Schedule plus 10% beginning administrative salary
Hours: 1.0 FTE (183 teacher contracted days and 5 additional days paid at the daily rate)

Temporary: 2022-23 School Year. This position is one-year that is renewable. The teacher selected for this
position will have the ability to return to his/her previous position upon completion of the TOSA duties.

Summary: The Teacher on Special Assignment provides instructional and/or support co-teaching with 3© ~ 8"
grade classroom teachers, serves as an instructional leader in the planning, coordination, and administration of
school activities and programs. Assists superintendent/principal with school plant operations, specific to student
discipline and facilities.

Supervisor: The position reports directly to the superintendent/principal.
Essential Duties and Responsibilities:

The essential duties and needs for this positon include, but are not limited to, the following:

» Lead and facilitate physical education curriculum with 3% — 8" grade teachers.
« Teach students in physical education with a focus in grades 3-8.

« Participate in the assessment needs of students and actively participate in the planning, development,
implementation, and evaluation of state adopted physical education curricutum.

Sports
¢ Plan and maintain an activities calendar specific to junior high sports.
e Communicate sports schedules with coaches, students, parents and staff.
« When necessary, arrange for sports referees.
Discipline
« Oversee day-to-day disciplinary issues, working closely with staff to ensure compliance with school
policies.
« Keep accurate records regards disciplinary infractions and consequences.

« Communicate clearly and in a timely fashion with students, parents, and appropriate school staff
regarding any discipline infraction or consequence.

Facilities
« Coordinate and implement student-led facility projects.
» Attend post-construction project meetings.
« Provide recommendation to superintendent/principal regarding deferred maintenance projects

« Inspect school buildings and grounds to assure proper safety, cleaning and sanitation standards are
maintained.

Page 1 of 2 June 2022



Knowledge and Skills Required

Ability to work collaboratively with peers and administrators
Research-based teaching strategies for students and adult learners
Data-driven instructional decision-making

Evidence of classroom instructional technology integration

Strong leadership and communication skills

Ability to utilize reflective and inquiry practices to ignite change

Education and Experience

Valid California Teaching Credential

Strong physical education background preferred

Teaching experience with a minimum of three years in the classroom
Evidence of using research-based effective teaching strategies
Demonstrates desire to pursue administrative credential

Certificates, License, Registrations

» Valid California Driver’s License

Goals to Effective Performance

To participate in the planning, piloting adoption and implementation, and evaluating of the best possible
physical education programs for children in consideration of the needs of all students.

Physical Requirements
Position requires normal physical strength and endurance for standing, sitting, bending, or walking

Work assignments are normally located in a work environment with light to moderate physical work and
requires light to moderate physical effort

Work Environment

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.
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Category o 22/23 Expended Allowable Expenditures/ FAQ
KITt  KitchenInfastructure and Training - §  23,504,24 Spent by 6/30/2 hitps//www.cde.ca.gov/is/nu/kitfunds2021.asp
L . $ 157,106.00 Spent by 6/30/25 B

Cofeteria Fund 13 Reseves  § 31670927
-Supply ns,mm: >mm”m»w=nm : - 3_.‘_8.8, ,
Needs ] o ‘Notes )
Convection oven-replace current is approx °

9+yo. Replace
with smaller

Stove/oven - Very old.
Replace with
smaller to
accomodate
warmer
warmer Need to keep
: cooked food
warm while other :
; , ; ... foodcooks
Hood Curent is old and
in disrepair.
Need new one to
cover all

Istand - stainless steel . New one will be
cleaner. Drawers
that open easily

commercial microwave Current is not
compliant
floors - kitchen, cafeteria Potential

asbestas under
current floor in
kitchen?

Paint, walls, xsnzm:. cafe Only rooms not
modemized

walk in freezer Purchase a
second one or
can add to
current one.
Current one too

Enlarge the kitchen North or west
milk cooler Current one

, , leaks
‘Van Transport food to

Walden and to
make purchases



ASES/ELO-P

ELO-P
instructional days

Expanded Learning Opportunity Grant: 30 9-hour non

ESSER Summe; Elementary and Secondary School Emergency Relief 11

Summer Grant Program

Needs
Furniture

vans
storage- shed, shelves
electives- Spanish, music, performing arts,

courses, karate, cooking, gymnastics,
sewing/crochet/

Technology

Games-

STEM -
Sports equipment

Jerseys- separate for each sport
Softball fields-

Premade enrichment kits-

Notes
Classroom
bookshelves,
cabinets, chairs,

tables. etfc
Field trips

Store all of the
materials &resources

Kits, classes,
resources to support
enrichment activities

Projector, screen,
computers,
Chromebooks,
charging stations,
board, physical,
engaging

$ 59,451.71 spentby
$159,422.00 6/30/24
No timeline

$ 55,200.1

kits, activities, experiments

Indoor/outdoor -
goals, mats, balls,

new diamonds,
backstops, covered
dugouts

containers, shelves, etc,

https://www.cde.ca.gov/is/ex/elopi
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Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Regular Board Meeting
October 26th, 2023
3:00PM
Minutes

Call to Order The meeting was called to order at 3:08PM
Pledge of Allegiance
Members Present Board Trustees PJ Davis and Jake Cecil. Superintendent Conklin and
Business Manager Dusty Thompson. Trustee Connie King absent
Comments: Non Agenda Items—The Board Clerk will allow three minutes for speakers to
address the appropriate matters. Speakers will identify themselves when acknowledged by
the Clerk. Patricia Villicafia spoke to address a complaint against a district employee
Comments: Agenda Items Only—Any person wishing to address the Board will identify
themselves, the agenda item they are speaking about, and limit remarks to three minutes.
Correspondence
Board Trustee Reports - No reports
Superintendent Report/Information
A. 2023-24 School Year Update — Mr. Conklin informed the board that the year is going
very well.
B. October Pirates Post Mr. Conklin presented the newsletter.
C. Plaza Community Club Mr. Conklin discussed the PCC events, including the carnival
scheduled for October 28th and the pie fundraiser.
D. Facilities
1. New Construction and Modernization — Mr. Conklin updated the board on the
projects, including the OPSC funding release and punch list items left from the
modernization project. He also informed the board that there will be change
orders for water and septic hook up, and he requested a price for changing the
ag well to a domestic well that would be 400’ instead of 200°. The board directed
Mr. Conklin to pursue the change in well specifications.
2. Phase lll - Mr. Conklin informed the board that the request for proposal for the
HVAC project will be issued after board approval.
E. Personnel
1. Cafeteria Assistant — Mr. Conklin informed the board that the position is
advertised
F. Universal Pre-Kindergarten — The board directed Mr. Conklin to pursue a UPK program
for next year that includes only Plaza students
G. 2023-24 Enrollment No changes to enrollment since the last meeting
H. Superintendent/Principal Evaluation The board decided to schedule a special board
meeting to work on an evaluation
1. 2024-25 School Calendar Mr. Conklin presented a draft calendar for next year
J.  Record Retention and Destruction Recommendations The board directed Mr. Conklin to
pursue destroying old records that do not need to be kept as applicable. Mr. Cecil
recommended contacting a mobile shredding company
K. Enroliment Lottery The board conducted a random, unbiased lottery



Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Regular Board Meeting
October 26th, 2023
3:00PM
Minutes

IX. Action
A. Old Business
B. New Business
1. Consent Agenda: Routine matters that can be approved with one motion
a. Approve the Minutes of the September 14", 2023 Regular Board
Meeting
Approve Warrant Registers September 8", 2023 ~ October 20", 2023
Approve Budget Transfers— None
d. Approve Eighth Grade Field Trip Request to Sacramento State Capitol
on December 19, 2023
e. Approve Eighth Grade Field Trip Request to Sacramento River Cats on
April 23", 2024
PJ Davis moved to approve the Consent Agenda and Jake Cecil seconded. All approved

o T

2. Accept Resignation Letter From Employee #1969
Pl Davis moved to Accept Resignation Letter from Employee #1969 and Jake Cecil seconded. All approved

3. Approve Hiring Natalie Guerrero-Gilmore for 2023-24 After School Activity
Assistant Position :
P} Davis moved to Approve Hiring Natalie Gilmore-Guerrero for 2023-24 After School Activity Assistant

Position and Jake Cecil seconded. All approved

4. Approve Request for Proposal for HVAC Units on K-3 Building
P Davis moved to Approve Request for Proposal for HVAC Units on K-3 Building and Jake Cecil seconded.
All approved

5. Certification of 2022-23 Unaudited Actuals
PI Davis moved Certification of 2022-23 Unaudited Actuals and Jake Cecil seconded. All approved

6. Approval of Resolution 23-02 for Adopting The Gann Limit
P Davis moved to Approve Resolution 23-02 for Adopting The Gann Limit

X. Closed Session The board went into closed session at 5:07PM
A. Negotiations The board gave Mr. Conkiin parameters to negotiate.

Xl. New Business Reopen to Open Session at 5:49PM



Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Regular Board Meeting
October 26th, 2023
3:00PM
Minutes

A. Approve Plaza Teachers Association’s Initial Proposal for 2023-24 Through 2024-25
Agreement
item tabled

XH. Adjournment — Next Regularly Scheduled Meeting Thursday, December 7th, 2023 @ 3PM
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Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Special Board Meeting
November 13th, 2023
3:00PM
Minutes

Call to Order The meeting was called to order at 3:00pm

Pledge of Allegiance

Members Present Board Trustees P} Davis, Connie King, and Jake Cecil. Superintendent
Patrick Conklin. GCOE Director of HR Ronnie Stenquist and Safety Coordinator Greg Felton
Comments: Non Agenda ltems—The Board Clerk will allow three minutes for speakers to
address the appropriate matters. Speakers will identify themselves when acknowledged by
the Clerk.

Comments: Agenda Items Only—Any person wishing to address the Board will identify
themselves, the agenda item they are speaking about, and limit remarks to three minutes.
Closed Session The board went into session at 3:01pm

A. Personnel Matter — No action taken
B. Student Matter — No action taken

Adjournment - The meeting was adjourned at 4:38pm

A. Next Special Board Meeting Monday, November 27" @ 3PM
B. Next Regularly Scheduled Meeting Thursday, December 7th, 2023 @ 3PM
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Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Special Board Meeting
November 27th, 2023
3:00PM
Minutes

Call to Order The meeting was called to order at 3:05pm
Pledge of Allegiance
Members Present Board Trustees P! Davis, Connie King, and Jake Cecil. Superintendent
Patrick Conklin and Business Manager Dusty Thompson. Cafeteria Manager Jacklyn Orsua,
ELO-P Lead Liz Relf, ASES Lead Robbie Whitaker, and Mrs. Crane, Mrs. Edson, and Mrs.
Randles
Comments: Non Agenda ltems—The Board Clerk will allow three minutes for speakers to
address the appropriate matters. Speakers will identify themselves when acknowledged by
the Clerk.
Comments: Agenda Items Only—Any person wishing to address the Board will identify
themselves, the agenda item they are speaking about, and limit remarks to three minutes.
Action
A. Work Group

i. Categorical Funds Expenditures — The whole group discussed one-time funding

sources, timelines to spend, and allowable uses

ii. Superintendent/Principal Evaluation — The board created a draft evaluation tool

Adjournment —
A. Next Regularly Scheduled Meeting Thursday, December 7th, 2023 @ 3PM
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12/1/23, 10:57 AM Plaza Elementary Schoo! Mail - Request for Proposal for Design-Build Contract for HVAC Project for Plaza School District

Gmali Patrick Conklin <pconklin@plazaschool.org>

Request for Proposal for Design-Build Contract for HVAC Project for Plaza School

District
8 messages

Patrick Conklin <pconklin@plazaschool.org> Fri, Oct 27, 2023 at 2:13 PM
To: mavakian@accoes.com, Estimating@bm-builders.com, cosburn@climatecontrolinc.biz,
David.wymore@expertsinyourhome.com, dan@georgeroofing.net, greggmech@yahoo.com, kevin.derocker@honeywell.com,
bryangray@jesseeheatingandair.com, jsanders@airoservice.com, jphillips@emcor.net, paul.furbush@prideindustries.com,
dmcdowell@raymacmechancial.com, bobspencer@rbspencerinc.com, Mat.Hamilton@tradewindsmc.com,
edgari@unitiedbuildingcontractors.com, admin@absoluteheatingandair.com, "Greg's Heating & Air Inc.” <gregsinc@att.net>,
Patrick Conklin <pconklin@plazaschool.org>

NOTICE TO PUBLIC FOR REQUEST FOR PROPOSALS

Notice is hereby given that the Plaza School District will receive sealed RFP Responses for Design-Build
Contract for HVAC Project in accordance with

Mandatory Pre-bid walk through: Wednesday, November 15“’, 2023 at 9:00am

Responses are due: Wednesday, November 29“‘, 2023 at 12:00pm

REP INFORMATION

Location: Plaza School District, 7322 County Rd. 24, Orland, CA 95963
Contact: Patrick Conklin, Superintendent

Walk through: Wednesday, November 15, 2023 at 9:00am

Due Date: Wednesday, November 29”‘, 2023 at 12:00pm

Qualification/License: C-20 Warm-Air Heating, Ventilating and Air-Conditioning Contractor,
Electrical/Energy Engineering Firm with Class A - General Engineering Contractor or Class B - General

Contractor

For any site visits, the Firm must make an appointment with the Owners Representative prior to visiting the
site. Overall coordination of the Project will be the responsibility of the Owners Representative. All
inquiries regarding the Project are to be directed to Mr. Patrick Conklin, 7322 County Rd. 24, Orland, CA
95963, pconklin@plazaschool.org. (530)-865-1250

This project is a “Public Works” project as defined by current regulation. The successful Firm shall be
required to pay its Workers on this Project a sum not less than the general prevailing rate (applicable at time
of work) of per diem wages and not less than the general prevailing rate for holiday and overtime Work for
Work of a similar character in the locality in which the Project is performed, as provided under California

Labor Code Section 1770 et seq.

DIR registration and bonds will be required.

Plaza School District is an equal opportunity employer.
Patrick Conklin

Superintendent/Principal

Plaza Elementary School District
7322 County Road 24

https:/mail.google.com/mail/u/1/7ik=46611311a&view=pt&search=all&permthid=thread-a:r435359879643664913&simpl=msg-a:r2443471033569066... 1 17



Pre-bid
Sign in

Plaza Elementary School HVAC Project November 15, 2023

Name Phone Company Email

o A oo T . . o ) _ ‘- i - _ = L L
Lewaoy Yansen 5508 6507 | £2S Head W e ayeas Neew ot e




PROPOSAL/CONTRACT

GREG’S HEATING & A/C INC.
740 East Walker St., Orland, Ca. 95963
530-865-9677

License #1081892
Name: Plaza School
Address: 7322 Co. Rd. 24
Phone:
Date: 11/21/2023

Job Location:

We hereby submit specifications and estimates for:

5 Bryant 3 Ton package gas/electric units, 60,000 BTU’s
13.2 SEER 2, 11.5 EER
TOTAL $ 62,500.00

Curb Adapter

Crane

Remove existing unit and dispose of
Prevailing Wage

Unit weighs 400 lbs. Which shouldn’t be anymore than the existing unit.

Excludes painting, patching and framing
We propose hereby to furnish material and labor — complete in accordance with above specifications for the sum
of:

dollars §

Payment to be made as follows:  Payment due upon completion

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices.

Any alterations or deviation from above specifications involving extra costs will be executed only upon written orders, and will become an
extra charge over and above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry
fire, tomado and other necessary insurance. Our workers are fully covered by Workers Compensation Insurance.

NOTE: This proposal may be withdrawn by us if not accepted within

Authorized Signature Date
Acceptance of Proposal — The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to
work as specified. Payment will be made as outlined above. Acceptance of this Proposal constitutes a Contract.

Date of Acceptance: Print

Signature




Plaza Elementary School
Interview Selection

The Interview Committee members support Caitlyn Nelson as the most
qualified applicant and recommend that he/she be employed as a Cafeteria
Aide Position for the 2023-24 school year.

Interview panel members: /‘)
!1 ,/' -

Patrick Conklin // W u /;/)Z/(//\
Jacklyn Orsua 74/7 /;’/1/

John Felix /J,&., ;7 /
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PLAZA ELEMENTARY SCHOOL DISTRICT
2024-25 CALENDAR
Draft: December 7th, 2023

August September October
M T W Th F M T W Th F M T W Th F
1 2 4 5 6 B @S> E> @)
5 6 7 8 9 11 12 13 7 8 9 10 11
N7\ G5 16 I 17 18 J9 20 14 15 16 17 18
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Administration BP 2140(a)

EVALUATION OF THE SUPERINTENDENT

The Governing Board shall annually conduct a formal evaluation of the Superintendent's
performance in order to assess his/her effectiveness in leading the district toward established
goals. The Board and Superintendent shall establish an appropriate schedule for the annual
evaluation process.

{cf. 0000 - Vision)
(cf 2121 - Superintendent's Contract)
(cf- 9000 - Role of the Board)

Evaluation criteria shall be based on district goals and success indicators agreed upon by the
Board and Superintendent prior to the evaluation. The evaluation shall provide
commendations in areas of strength, provide recommendations for improving effectiveness,
and serve as a basis for making decisions about salary increases and/or contract extension.

(cf. 2110 - Superintendent Responsibilities and Duties)

The Board and Superintendent shall annually consider what evaluation method(s) will best
serve the district and agree on the specific written instrument to be used.

Prior to the evaluation, the Superintendent shall submit to the Board a self appraisal of
accomplishments and performance toward district goals, and a review of action taken to
address any Board recommendations from the previous evaluation. The Board shall also
review the Superintendent's current contract and any relevant Board policies.

Each Board member shall independently evaluate the Superintendent's performance. The
Board shall determine who will summarize and combine the individual evaluations to create
a consensus document and how that consensus document will be formatted. The evaluation
shall be a composite of individual Board members' opinions, but there shall be only one final
evaluation representing the Board's collective judgment. This final evaluation shall be
provided to the Superintendent for his/her response.

The Board shall meet in closed session with the Superintendent to discuss the evaluation.
(Government Code 54957)

(cf 9321 - Closed Session Purposes and Agendas)

The Superintendent shall have an opportunity to ask questions, respond verbally and in
writing to the evaluation, and present additional evidence of his/her performance or district

progress.

The Board president and Superintendent shall sign the evaluation as evidence that the
evaluation has been discussed. The Superintendent shall place the evaluation in his/her

personnel file.



BP 2140(b)

EVALUATION OF THE SUPERINTENDENT (continued)

(cf 4112.6/4212.6/4312.6 - Personnel Files)

After each evaluation has been completed, the Board shall meet in open session to give the
Board and Superintendent an opportunity to jointly identify performance goals for the next

year.

(cf. 2111 - Superintendent Governance Standards)
(cf 9005 - Governance Standards)
(cf. 9400 - Board Self-Evaluation)

Legal Reference:
GOVERNMENT CODE
54957 Closed session, personnel matters

Management Resources:
CSBA PUBLICATIONS
Maximizing School Board Governance: Superintendent Evaluation, 2004
WEB SITES
CSBA, Single District Governance Services: http://www.csba.org
Association of California School Administrators: http://www.acsa.org

Policy PLAZA ELEMENTARY SCHOOL DISTRICT
adopted: November 16, 2011 Orland, California



PLAZA ELEMENTARY SCHOOL DISTRICT
EVALUATION OF SUPERINTENDENT
BY
INDIVIDUAL BOARD MEMBER

This evalution is based upon an appraisal period from July 1, 20 to June 30, 20 .

The evaluation areas are:

. Relationship with community

. Curriculum and Instructional leadership

. Exploration of funding and fiscal educational resources
. Facilities enhancement

. Relationship with Governing Board

. Staff and personnel development needs

. Buisness and operations services leadership

W 3 NN Ea W N -

. Personal quailities and development

Check the appropriate box of each category appearing benath an evaluation area based upon the
following rating codes:

3=MET

2 =PARTIALLY MET

1=NOT MET

Prepared by:




Plaza Elementary School
Evalution of Superintendent
By Individual Board Member

WHAT HOW 1 2 3

. RELATIONSHIP WITH COMMUNITY CHECK APPROPIATE BOX

* Recognize efforts and success made by students,
parents, and community members in a variety of
ways.

Continue to see staff/community involvement.

. Continue to gather input via appropriate
assessment tools.

. QGains respect and support of community on
conduct of school operations.

Solicits and gives attention to The Superintendent will actively seek
problems/opinions of all groups and individuals. |input from staff and the community on
District issues.

- Develops friendly and cooperative relationships |Responds to all media request.
with news media. Provides tactful and accurate
responses.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 1.2., then follow with comment)




Plaza Elementary School
Evalution of Superintendent
By Individual Board Member

WHAT

HOW

. CURRICULUM AND INSTRUCTIONAL LEADERSHIP

CHECK

APPROPIATE BOX

Continue to encourage teacher/parent/guardian
interactions to solve student corcerns.

2. \ . .
Explore funding for additional student services.

3.
Continue to focus on using technology as means
to gather and analyze data in order to drive
instruction and increase student learning.

4.
Continue to provide and refine "Invtervention
Programs" for identified students.

5.
Continue to seek opportunities to enrich student'
experiences in the area of art, music.

6 . Explore ways to enhance physical education
programs for all students.

7. Keeps the Board informed of student academic
performance and achievement.

8.

Provides the Board with current information
about effective instructional practices.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 2.3., then follow with comment)




Plaza Elementary School
Evalution of Superintendent
By Individual Board Member

WHAT

HOW

2 3

2. CURRICULUM AND INSTRUCTIONAL LEADERSHIP (Con't)

CHECK

APPROPIATE BOX

9.

Effectively utilizes staff members in
developing and implementing curricular and
instructional activies and programs.

10

- Encourages staff members to seek out ways

for improving the District's educational
programs.

11

- Assists the Board in developing and

implementing educational goals and
objectives.

12.

Aligns curriculum by subject area and grade
level.

- Ensures that a key compentent of the

instructional program focuses on student self;
esteem.

4.

Communicates to the staff, Board and
community the instructional goals and
standards of expectation.

15

* Encourages parent and community

participation in educational programs and
activites.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 2.9., then follow with comment)




Plaza Elementary School
Evalution of Superintendent
By Individual Board Member

WHAT

HOW

1

2 3

2. CURRICULUM AND INSTRUCTIONAL LEADERSHIP (Con't)

CHECK

APPROPIATE BOX

16

. Maintains effective, updated evaluation of
educational programs.

17.

Reports assesssment of academic
achievement effectively to the Board and the
community.

18

. Inspires academic excellence amongst staff,
students and comminty.

19.

Determines academic issues which require
focus and assist Board and Staff in
understanding possiblities.

20.

Keeps informed of educational trends and
refers Staff and Board to appropiate
opportunities.

21.

Promotes accountibilty for educational
results amongst management team.

22.

Ensures that evaluations of teachers done by
Principal reflect effective assessment of
teacher competence amd plans to remedy
deficient areas.

23.

Continuing compliance with mandates.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 2.16., then follow with comment)




Plaza Elementary School
Evalution of Superintendent
By Individual Board Member

WHAT HOW 1 2 3

. EXPLORATION OF FUNDING AND FISCAL RESOURCES CHECK APPROPIATE BOX

1.
Explore "shared services" with other LEA'S

. Explore funding for upgrading technology
component.

. Continue to explore alternative funding
sources.

. Continue to explore community as a
resource.

Continue working with Glenn County Office
of Education to increase student services.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 3.2., then follow with comment)




Plaza Elementary School
Evalution of Superintendent
By Individual Board Member

WHAT HOW 1 2 3

4. FACILITIES ENHANCEMENT CHECK APPROPIATE BOX

1. Work towards complete implementation of
components of School Safety Plan.

Seek outside agencies to work with
administration and Board on site
improvements, including funding of such
projects.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 4.2., then follow with comment)




Plaza Elementary School
Evalution of Superintendent
By Individual Board Member

WHAT

HOW

2 3

. RELATIONSHIP WITH GOVERNING BOARD

CHECK

APPROPIATE BOX

Keeps the Board informed of issues and
operation of the school system.

The Superintendent will keep the
Board updated on a regular basis.

2. . i i
Offers professional advice to Board on items Boar‘d presentations P}' staff will
requiring Board action, with appropiate provide the Board with well
recommendations based upon thorough developed alternatives for action.
study and analysis.

3. :)ntle'rprets and executes the intent of Board | Superintendent will update

oney. policies when necessary and make
staff and the public aware of
policies.

4. i'eeks alrzd accepts constructive criticism of |qp 4 periodic basis, the

15 work. supeintendent solicits input from
the Board through Board meeting
evalution sessions.

5. Supports Board policy in actions with public
and staff.

6 . Has harmonious working relationship with
the Board.

Understarlxids roiek(.)t policy administration The Superintendent will coordinate
; aking
Versus policy making. annual goals will Board direction.
Review of policies as to intent and
administration. 77?77
8. Keeps Board informed of concerns about the

District as expressed by the public.

The Superintendent will be proactive
in presenting information to the Board
relative to District issues.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 5.2., then follow with comment)




Plaza Elementary School
Evalution of Superintendent
By Individual Board Member

WHAT

HOW

2

3

6. STAFF AND PERSONNEL DEVELOPMENT

CHECK

APPROPIATE BOX

1.

Continue to encourage
teacher/parent/guadian interactions to solve
student concerns.

2. . .
Continue to focus on using technology as a
means to gather and analyze data in order to
drive instruction and increase student
learning.

3.
Continue to encourage and support personal
development for all staff members.

4.
Continue to provide and refine "Intervention
Programs" for identified students.

5.

Work eith staff to develop optimum ways of
reporting student stardard-aligned progress
to all stakeholders.

ADDITIONAL COMMENTS: (Indicate category first; i.e., 6.2., then follow with comment)
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Tentative Agreement between
Plaza Elementary School District (“District”) &
Plaza Elementary Teachers Association (“PTA”)
2023-24 - 2024-25 School Years

The Parties have convened in joint negotiations and have reached the following Tentative
Agreement to reach a final Agreement between the Parties effective through the 2024-2025

school years.
2023-2024

Artilcle 15: Work Day Work Year
The Association agrees to the following additions and changes to the current stipends:
« Teacher in Charge $1500
« Athletic Director $750
« Basketball $1250
« Football/Volleyball $500
« Environmental camp $750
« Chess (per person) $1000

Article 18: Health and Welfare Benefits

The Association proposes a $3000 increase to the current health and welfare benefits cap for all
certificated bargaining unit members retroactive to July 1, 2023, raising the total annual
contribution by the district to $17,500.

2024-2025

Article 14 Salaries:

The Association proposes that the certificated salary schedule, Step 1 Column 1, be increased
by funded COLA and distributed throughout beginning July 1, 2024 up to 5%. If COLA is greater
than 5% the Association will receive 80% of the excess applied to the certificated salary
schedule Step 1 Column 1 and distributed throughout. For the sake of example only, a 10%
funded COLA would result in a 9% increase to the certificated salary schedule. If the state
budget has not been signed by that date, the eventual funded COLA increase will be retroactive
to July 1, 2024. A negative COLA will result in a 0% increase but there will be no reduction to

current salaries.

Article 18: Health and Welfare Benefits
The Association agrees to remove re-openers for this article for the 24-25 contract year.

Plaza Elementary Teachers Associatio Plaza Elementary School District
‘Bg@ \Q | {[7,‘7/ 23

fin Lovell, Date ' Patrick Conklin Date
eagher . Superintendent/Principal
/%/ / e 1/ 7973
«David Lee Date

Teacher



