SUPERINTENDENT EVALUATION

2022-2023

Hamilton Unified School District
620 Canal St.
Hamilton City, Ca 95951



SUPERINTENDENT EVALUATION FORM

PART I

JOB RESPONSIBILITIES

STANDARD #1: A Superintendent is an educational leader who promotes the success of all students
facilitating the development, articulation, implementation, and stewardship of a vision of learning that is
shared and supported by the school community.

Sets priorities in the context of improving student achievement.

1.2 Articulates and promotes high expectations for teaching and student learning.
1.3 Develops, communicates, and implements a collective vision of comprehensive school improvement.
14  Formulates comprehensive school improvement plans, goals, and change efforts with staff and
community.
1.5 Formulates procedures for gathering, analyzing and using district data for decision making.
Supporting Evidence: Summary Rating:
e Continued to develop, follow and implement the HUSD Strategic Plan that we Satisfactory
have been developing with the support of the various stakcholders.; Unsatisfactory
e Sct clear profcssional development goals, activities, and calendar that allowed
both site level and district initiatives to successfully be implemented and
continued;
e Focused growth of Dual Immersion, Dual Enrollment, and Vertical articulation
with HHS and Hamilton Middle School Teachers.
e Utilized multiple surveys (both formal and informal) to better understand the
needs of the teachers, students, and parents in the community;
e In every classroom at elementary once a week (almost) and every classroom at
HHS every other week.

STANDARD #2: A Superintendent is an educational leader who promotes the success of all students by
advocating, nurturing and sustaining a school culture and instructional program conducive to student
learning and staff professional development.

2.1  Provides leadership for annually assessing and setting prioritics on student and district needs.
2.2 Evaluates and provides direction for improving school district programs.
2.3 Examines student achievement data, disaggregates data and creates improvement plans.
2.4  Provides leadership for assessing, developing and improving school environment and culture.
2.5  Provides leadership encouragement, opportunities, and structure for all staff to continually design more
effective teaching and learning experiences for all students.
2.6  Evaluates and provides direction for improving instructional strategies.
2.7 Develops and offers opportunities that respond to staffs’ needs for professional development.
2.8 Encourages and facilitates the use of technology to improve teaching and learning.
2.9  Encourages and supports personal and professional development among staff.
2.10 Demonstrates awareness of professional issues and developments in education.
2.11  Develops and revises as needed his/her own professional development plan for continued improved
performance.
Supporting Evidence: Summary Rating:
e Development and support of District benchmark assessments that were Satisfactory
implemented during the 2021-2022 school year and still used during Unsatisfactory
2022-2023 school year;
e  Hiring of additional staff to support both academic and social/emotional needs
of all students;
e Provided focused professional development;
e Purchased (no district cost) and deployed new Chromebooks to all students
e Continual participation and local advocacy in local, state, and federal meetings
specifically related to COVID and other relevant issues.




SUPERINTENDENT EVALUATION FORM

STANDARD #3: A Superintendent is an educational leader who promotes the success of all students by
ensuring management of the organization, operations, and resources for a safe, efficient, and effective
learning environment.

3.1  Analyzes and reports on student achievement, attendance, and graduation rate.
3.2 Monitors distribution of district resources based on the districts school improvement plan.
3.3 Provides direction and support for periodic review of curriculum and school policies and procedures.
3.4 Evaluates performance of staff and takes appropriate follow-up action.
3.5 Complies with district personnel policies and rules.
3.6 Demonstrates the ability to improve performance of staff members.
3.7 Monitors recruitment and selection of district personnel and holds staff accountable for performance.
3.8 Demonstrates knowledge and keeps well informed of funding sources.
3.9  Effectively manages both revenues and expenditures of the district budget.
3.10 Facilities are maintained and upgraded according to a district developed plan.
3.11 Effectively and consistently applies the legal requirements for personal selection, retention, and dismissal.
3.12 Ensures that policies and rules are uniformly observed and enforced.
3.13 Implements a collaborative approach to policy development on student discipline.
3.14 Formulates and implements plans for internal staff communication.
Supporting Evidence: Summary Rating:
e Trained new Admin staff on EOS operating system and continued to Satisfactory
implement “rocks” and weekly meetings for all management team; Unsatisfactory
e Continued planning (and implementing) muitiple facility improvement
projects including HES Restrooms, Climatec work (energy efficiency
including solar, HVAC upgrades, Lighting efficiency upgrades).
e District budget is balanced with healthy reserve;
e No grievances filed during the 2021-2022 and so far this school;;
e Strong building of trust with bargaining units (no attorneys present for HTA);
e Supported monthly school bulletins at each site.

STANDARD #4: A Superintendent is an educational leader who promotes the success of all students by
collaborating with families and community members, responding to diverse community interests and needs,
and mobilizing community resources.

4.1 Provides leadership for improving parent/student community involvement in the schools.

42 Promotes, demonstrates, and supports clear two-way communication at all levels of the community school
district.

4.3 Formulates and implements plans for external communication, including communication of the school
district priorities to the community and media.

4.4 Provides community service and leadership for developing a positive rapport between the schools and the
community.

Supporting Evidence: Summary Rating:

e Building of support between elementary and high school with multiple Satisfactory
monthly planning meetings with both staff, vertical articulation, and subject Unsatisfactory
specific staff.

o  Weekly meetings with site administrators;

¢ Ongoing Bond Oversight Committee (Quarterly) meetings;

e  Growth of Partnership with North Valley Indian Health (Dental and Medical
Clinics)
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STANDARD #5: A superintendent is an educational leader who promotes the success of all
students by acting with integrity, fairness, and in an ethical manner.

5.1 Conducts oneself in an ethical, trustworthy and professional manner in the school environment, board and
community.

5.2 Demonstrates awareness of professional issues and developments in education.

5.3 Treats everyone with fairness.

5.4 Demonstrates integrity in all actions.

5.5 Eslablishes practices to promote personal, physical, and emotional health.

] Summary Rating:
Satisfactory

Unsatisfactory

STANDARD #6: A superintendent is an educational leader who promotes the success of all
students by understanding, responding to, and influencing the larger political, social,
economic, legal, and cultural context.

5.1 Serves as an articulate spokesperson for the welfare of all members of the learning community.

5.2 Demonstrates respect for diversity in students, staff, and programs.

53 Advocates in the political environment for issues beneficial to improving teaching and learning.

5.4 Communicates clearly and substantively to the community about district issues and performance.

5.5 Provides leadership with the board for defining superintendent and board roleb, mutual expectations,

procedures for working together, and formulating district policies.
5.6 Recommends district policy in consideration of state and federal requirements and local expectations.
5.7 Knows and supports the district school improvement plan and accurately reports progress on goals.
e Member of SSDA Executive Board of Directors Summary Rating:
o Chair of Small School District Superintendent and School Leaders )

Conference, 2022 & 2023 Satisfactory

Member of ACSA Elementary Education State Council

e Member of Butte/Glenn ACSA advisory board, MC for both the Certificated
and Classified Awards for 2021-2022 school year.

® Member of Hamilton City Lions Club but not active—looking to improve on
that this year!

Unsatisfactory
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PART II PREVIOUS YEAR JOB TARGETS:
1. Target: Balance budget +2.5% to Reserve
a. Measurable Qutcome:
i.  Zero Deficit + Add minimum 2.5% in Reserve
b. Comments:
i.  The District has balanced the budget for the 2021-2022 school year. We have worked to
add to the reserve and have provided substantial raises to our staff in the process.

2. Target: Facilities Improvement
a. Measurable Outcome:
b. Identify 5 priority projects + complete: 1)Elementary Drop off zone 2) HEs Restroom Renovation;
3) HES Trash Enclosure; 4) Rose Garden; 5) Energy Efficiency
c. Comments:
i.  Major projects we have completed this year are the Elementary Drop of Zone, HES

restroom renovation, HES Front Fencing, HHS Stadium Lighting, HHS Behind Stadium
Lighting, Water bottle filler stations (2 at HHS and | at HES). We look forward to
completing the Trash Enclosure project, finishing the Climatec Energy Efficiency work,
and HES Play Area renovation in the coming months.

3. Target: Learning Loss Reduction
a. Measurable Qutcome:
i.  Nodrop in SBAC, Growth in English Learners
b. Comments:
i As a District HUSD saw a decline in overall student achievement. Looking specifically
at HHS, there was some growth and in comparison to other nearby schools, we did well.
At HES, there was a drop in both ELA and Math. We have put in place additional
academic and behavioral supports for the 2022-2023 school year, as well as, brining Mr.
Tellechea. There are plans in place to hire and train additional staff to support focused
intervention programs for the 2023-2024 school year at both HHS and HES..

4. Target: Expand Course Offerings
a. Measurable Qutcome:
i. Add 1 dual enrollment course, | adult school course
b. Comments:

i. We are working closely with Butte College to add “Pathway” Certificate Programs for Ag
and Health Care. This Fall we added a mini-pathway in “Into to Agriculture” that will
be a focus of 5 courses that students will complete. The courses are: Career, Education,
and Life Choices; Careers in Ag. Environmental Science & Natural Resources;
Introduction to Agriculture; Natural Resources and Agri-construction; and Introduction to
Animal Science. We will also be expanding our Ag Program during the 2023-2024
school year to HES with the hiring of an elective teacher focused on Agriculture related
courses. The Health Care is still in development with an eye to the 2024-2025 school
year.

it At our Adult School, we were able to add Cake Decorating and additional Floral classes.

We are excited about the increased overall enrollment and participation in our Adult
School Program.

5. Target: Safety Plan/Update Bells, Phones, All Call
a. Measurable Qutcome: Completed
b. Comments; We have replaced the phone system and intercom system with COVID funds. We will
be installing a whole District alarm system this summer. We also have met with Fmr. Officer
Felton and completed a Threat Assessment at both HHS and HES. We will be implementing many
of his recommendations int he coming months.
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PART III JOB TARGETS

List up to five (5) significant job targets and measurable outcomes to be accomplished by
the Superintendent during the next 12 months, that will best move the system forward in
achieving the District’s long term goals.

L.

Target: Budget
Measurable Outcome: Zero deficit, additional 2.5% into reserve, and established Board Policy for
economic uncertainties.

Comments:

Target: Educational Program

Measurable Outcome: Complete goals identified in theEducational Program Strategic Plan plus
Tier 2 & Tier 3 Intervention Programs at HHS and HES including Intervention teacher at each
site

Comments:

Target: Facilities
Measurable Outcome: Complete goals identified in the Facilities Program Strategic Plan plus
complete Climatec energy efficiency program.

Comments:

Target: Community Connection
Measurable Outcome: Complete goals identified in the Community Connection Program
Strategic Plan plus expand/create community centers at HHS and HES

Comments:

Target: Safety
Measurable Outcome: Complete goals identified in the Safety Program Strategic Plan plus
implement Threat Assessment Recommendations completed by Fmr. Officer Felton

Comments:
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PARTIII. OVERALL SUMMARY [Check (x) one in each row]

Job Responsibilities Satisfactory Unsatisfactory
Standard 1 [] []
Standard 2 [] [1
Standard 3 [] []
Standard 4 [] []
Standard § [] []
Standard 6 [] []
Job Targets [] [1]
Significant Achievements:
Summary Rating
Satisfactory
Areas for Growth: Unsatisfactory
Superintendent Comments:
Board Comments:
Superintendent’s Signature: Date:
Evaluation Period: , 20 to , 20

Board President’s Signature: Date:
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REMEDIATION TARGET

A Remediation Target should be identified for each significant performance indicator identified
and supported with evidence as unsatisfactory by a majority of board members. A separate target
should be written for cach performance indicator. The number of targets should be limited to no
more than five (5). The evaluator and superintendent should mutually agree on the target to be
achieved, supporting evidence or measurable outcome, action plan, and timelines. The timelines
should be completed within the next 12-month evaluation cycle.

Remediation Target Number: Date Target Developed:

A. Performance indicator to be remediated:

B. Remediation target including measurable outcome(s) and timeline(s) (what do we want to

accomplish?):

C. Plan for achieving target:

D. Evaluation and supporting evidence:

E. Summary rating: Satisfactory Unsatisfactory

Board Comments:

Superintendent Comments:

Board President Date Superintendent Date



. CAPAY JOINT UNION ELEMENTARY SCHOOL DISTRICT

~ EVALUATION OF SUPERINTENDENT
o BY o
- INDIVIDUAL BOARD MEMBER

Thxs evaluatxon is based up_onfanfappfaisal,period-fmmslulyl, ;2(‘_)‘0," to June 30, 200+ :

: ThbéeYél‘i’éﬁOﬁ;areas are:

.. Relationship with community
-“Curriculum and Instructional leadership -
‘Exploration of funding and fiscal educational resources

Facilities enhancement

Relationship with Governing Board
- Staff and personnel development needs
Business and operations services leadership
Personal qualities and development

S

&

. Check the appropriate box of each catégory- appearing beneath an e,valuaﬁbn'area‘ based
upon the following rating codes: ‘ ' -

3= MET |
U ~=ffi.2'f‘? PARTIALLY MET =
1= NOTMET

- Preparedby:.




‘Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

RELATIONSHIP WITH COMMUNITY

1. Recognize efforts and successes made by
students, parents, staff and community
. _members in a variety of y ways

2. Contmue to seek staff/commumty
mvolvement :

3. Continue to gather mput v1a appropnatc o
‘ ‘assessmcnt too}s . : :

4. Gains respect and support of community on
conduct of school operations. -

5. QS'oIiéits and gives attention to i ; The Superintendent will
: ';problems/opxmons of all groups and | actively seek input from staff |
individuals. . L A -and the commumty on

aDlstnct xssues

16. 'Develops fnendly and cooperatxve g '  i{Responds to all media
»relatxonshlps thh news media. - |requests. Provides tactful
T Co | and accurate rcsponses

,ADDITIONAL COMMENTS (Indxcate category ﬁrst ie., 1 2 then follow thh comment)

Fle zshared Ges\Porms\Evabustion -
T Evaluation®$ rintendent“Individual Eval ation Form




Capay Elementary School
- Evaluation of Superintendent .
By Individual Board Member

2. CURRICULUM AND INSTRUCTIONAL LEADERSHIP

1. Continue to encourage
teacher/parent/guardxan interactions to solve
student concerns.

: 2. Explore funding for addxtmnal student :
1 services. Gl ,

13 :”COntinue.tofocus on using téchnology as
means to gather and analyze data in order to
drive instruction and increase student
leaming.

| 4. - Continue to provide and ref'me “Intervention
Programs” for. 1dent1ﬁed students.

15. Continue to seek opportunities to enrich
e students’ experiences in the area of art,
(\ music and drama.

6. Explore ways to enhance physical education
programs for all students.

7. Keeps the Board informed of student
- academibtperfonnance and achievement.

8.  Provides the Board with current information |
about effective instructional practlces

‘ ADDITIONAL COMMENTS: (Indlcate category first; i.e., 2.3., then follow with commcnt)

o
{

Fle  x\hued GedormiEvabision




Capay Elementary School
Evaluation of Superintendent
By Individual Board Member -

2. CURRICULUM AND INSTRUCTIONAL LEADERSHIP (Con’t)

9. Effectively utilizes staff membersin
developing and implementing curricular and
mstructlonal actxvxtxes and programs.

100 ‘;;Encourages staff members to seek out ways
- for improving the District’s educatxonal
‘programs. ‘

11. Assists the Board in developing and
: 1mplementmg educatxonal goals and
objectives.

IZ.F Aligns cumculum by subject area and gradc
level.

13. Ensures that-akey component of the -
_instructional program focuses on student
‘self-esteem o e

1 14. Communicates to the staff, Board and
community-the instructional goals. and
,standards of expectatlon

15: Encourages parent and commumty
' - participation in educanonal programs and
activities,

ADDITIONAL COMMENTS (Indxcate category ﬁrst ie., 2. 9 then follow thh comment)

File' z:\shmd,ﬁk:\fumu\éﬂ@ioﬁ = .
. S '-“" An.r PR PRSP ion Form



Capay Elemcntary School
Evaluation:of Supcnntendcnt
By Indmdual Board Member -

CURRICULUM AND INSTRUCTIONAL LEADERSHIP (Con’t)

16. Mamtams effecnve updated evaluation
of educational programs.

17. Reports assessment of academic
achievement effectively to the Board
~ and the community..

| 18. Inspires academic excellence amongst
- .staff, students and»éommunity

19. Dctermmes academic 1 issues whxch
require focus and assists Board and
Staff in understanding possibilities.

1 20. Keeps informed of educational trends
and refers Staff and Board to
appropriate opportunities.

| 21. Promotes accountability for educational
results amongst management team.

22. Ensures that evaluatxons of teachers
done by Principal reflect effective
assessment of teacher competence and
plans to remedy deficient areas.

23. Mamtams management systems- whxch
ensure continuing compliance with
mandates.

ADDITIONAL COMMENTS: (Indxcate category first; i.e., 2.16., then follow with comment)

Fls . z\shnudﬂu\k‘omu\ﬂvm ‘ L
Emwm"muﬂ Evalustion Fonn




Capay Elementary School
Evaluation of Superintendent
By Indmdual Board Member

3. kEXPLORATION OFF UNDING AND F ISCAL RESOURCES‘ ;

1. Explore shared semces” w1th Lake

Elementary and Plaza Elementary

2. Explore fundmg for upgradmg technology :

component.

3. Contmue to explore altematxve fundmg
‘sources. : : :

4. Continue to explore community as a
resource.

5. Contmue working with Glenn County
-Office of Eclucanon to mcrease student
services. L

| 6. -Explore the advlahtages of purchasmg

o

timesaving attendance and student database
software. x

| ADDITIONAL CQMMENI‘S:‘ (tndicate category first; i.e., 3.2,, then follow with comment) "

File .~ z.\sh:mdﬂu\?omu\ﬁnwbn
) Supet Individual Evaluation Form




-| 1. Work towards complete implementation of

Capay Eiementary School ’
Evaluation of Supenntendent
By Indmdual Board Member

| 4. FACILITIES ENHANCEMENT

components of School Safety Plan.

2. Seek outside agencies to work with
administration and Board on site

.. improvements, mcludmg fundmg of such
pmJects ;

ADDITIONAL COMMENTS (Iuchcate category ﬁrst ie., 4 2 then follow thh comment)

Fle = :‘ahuedﬁh\!-‘o:m\&nmbu, ‘ o
Evaluﬂbn"Su; denirlndividusl Evabiation Form .




- Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

. _RELATIONSHIP WITH GOVERNHVG BOARD

Keeps the Board mformed of issues
and operation of the school system.

The Supenntendent will keep the
Board updated on a regular basis.

Offers: professional advice to Board on
items requiring Board action, with

" appropriate recommendations based -

* upon thorough study and analysis.

Board presentations by staff will
‘provide the: Board with well

developed altematxves for action. |

Interprets and executes the intent of
Board policy. '

The Superintendent will update
policies when necessary and ,
make staff and the pubhc aware
of pohcxes B '

Seeks and accepts constructive
‘criticism of his work.

On a periodic basis, the |
Superintendent solicits input’
from the Board through Board

meeting evaluation sessions.

. Supports Board polxcy in. actxons w1th .

L pubhc and staff

. Has harmomous  working relanonshrps !

with the Board.

‘Understands role of policy
administration versus policy making.

The Superintendent will

_coordinate annual goals with

Board direction. Review of
policies as to intent and
administration..

Keeps Board informed of concerns
.about the sttnct as expressed by the
pubhc

The Superintendent will"be o

.proactxvempresentmg Y
| informationto the: Board relatwe T

to sttnct 1ssues

ADDITIONAL COMMENTS. (Indlcate category ﬁrst ie., 5 2 then follow w1th comment)




.
s o\

P

Capay Elementary §chdol
-Evaluation of Supenntendent :
By Indxvxdual Boatd Member e

. ‘STAFF AND PERSONNEL DEVELOPMENT

1. Continue to encourage
- teacher/parent/guardian interactions to
solye student concerns:

2, Contmue to focus on usmg technology asa
‘means to gather and analyze data in order
“to drive instruction and increase student
learning \ :

3. Move towards creating Individual

Leamning Plans for all staff members, -

4. Continue to provide and refine
“Intervention Programs” for identified
students.

5. Work with staff to develop optiinum ways
of reporting student standard-aligned
progress to all stakeholders.

6. Continue articulation between Corning

Union High School, Hamilton Union High
School, and Orland High:School in the
areas of Readmg/Language Arts and Math.

ADDITIONAL COMMENTS: (Indwate category first; i.e., 6.2., then follow with comment)

lon Form -« 7 7




Capay Elementary School
Evaluation of Superintendent
By Individual Board Member

. BUSINESS AND OPERATIONS SERVICES LL‘ADERSHIP

1. Ensures competent and efﬁcxent , Penodxc reports to the Board.
performance in the administration of the
Maintenance and Operations functions.

2. Audits Distr’ict budgets for fiscal = | Careful review of budget by

efficiency. | Board and staff.

3. Monitors expenditures and ensures that Work with business office to
adequate fiscal/accounting controls are ensure compliance with
maintained. S : .| established accounting

: - | procedures. ‘

4. 'Encourages early: mvolvcment in the yearly -
line item spending proccss

5. Makes rccommcndauons to Board
concerningareas of program prolect
Nxmprovements mcludmg related cost .
Canalysis.

6. \Makcs reoommcndatxons to Board
conceming the reserving of funds for areas
of focus expenditures.

,ADDITIONAL COMMENTS (Indxcatc category first; i L e 7. 2., then follow w1th comment)

File | shared fleForm\Evaliation

- VP

hia Fo:'\\u;'
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Capay Elementary School .
- Evaluation of Superintendent
- By Individual Board Member

N

and'integrity in all Ppersonal and professional

o matters.

& PERSONAL QUALITIES AND DEVELOPMENT | .,
1. Defends principles and convictions in the | Wit understanding of
face of pressure and partisan influence, other’s viewpoints and with
- District good in mind,
- Maintains high standards of ethics; honesty, Understanding other’s

viewpoints and working for

| mutual interest based
-resolutions.

.. Eams respeét‘ and:étandihg among

 professional colleagues.

Through the decision-making
process and ultimate
,decisiOns reached,

infonnation-through: reading and,st'udy._

Devotes time and energy actively to the job.
|s. Demonstrates ability to wc;rk‘ well with
- individuals and in groups.
6. Exercises good judgment and democratic Individuals affected by a
procedures in arriving at decisions, decision, when appropriate,
will be included in decision-
making.
7. Sustain personal motivation, commitment,
energy,_and%health:by’ba‘lancin‘g »
professional»anq-persongl responsibilities,
8. Attends conferences and keeps abreast on

”ADDITIONAL COMMENTS: (Indicate category fi

EviunionSpernendeindividsal Evaation o

1st; i.e., 8.2,, then follow with comment)




All Personnel BP 4119.22
4219.22

DRESS AND GROOMING 4319.22

The Governing Board believes that appropriate dress and grooming by district employees
contribute to a productive learning environment and model positive behavior. During school
hours and at school activities, employees shall maintain professional standards of dress and
grooming that demonstrate their high regard for education, present an image consistent with
their job responsibilities and assignment, and not endanger the health or safety of employees
or students. All employees shall be held to the same standards unless their assignment
provides for modified dress as approved by their supervisor.

(cf- 4118 - Suspension/Disciplinary Action)

(cf 4119.25/4219.25/4319.25 - Political Activities of Employees)
(cf 4218 - Dismissal/Suspension/Disciplinary Action)

(cf. 5132 - Dress and Grooming)

Legal Reference:
EDUCATION CODE
35160 Authority of governing boards
35160.1 Broad authority of school districts
GOVERNMENT CODE
3543.2 Scope of representation
12949 Dress standards, consistency with gender identity
COURT DECISIONS
San Mateo City School District v. PERB (1983) 33 Cal. 3d 850
Domico v. Rapides Parish School Board (5th Cir. 1982) 675 F.2d 100
East Hartford Education Assn. v. Board of Education (2d Cir. 1977) 562 F. 2d 856
Finot v. Pasadena Board of Education (1967) 250 Cal. App.2d 189
PUBLIC EMPLOYMENT RELATIONS BOARD DECISIONS
Santa Ana Unified School District (1998) 22 PERC P29, 136
Inglewood Unified School District (1985) 16 PERC P17, 000

Management Resources:
WEB SITES
Public Employment Relations Board: http.//www.perb.ca.gov

Policy AR 18 2012 PLAZA ELEMENTARY SCHOOL DISTRICT
adopted: Orland, California



Policy 4119.22: Dress And Grooming

The Governing Board believes that appropriate dress and grooming by district employees contribute
to a productive learning environment and model positive behavior. During school hours and at school
activities, employees shall maintain professional standards of dress and grooming that demonstrate
their high regard for education, present an image consistent with their job responsibilities and
assignment, and do not endanger the health or safety of employees or students. All employees shall
be held to the same standards unless their assignment provides for modified dress as approved by
their supervisor.

The district shall allow employees to appear and dress in a manner consistent with their gender
identity or gender expression. (Government Code 12949)

The district shall not discriminate against employees based on hair texture and protective hairstyles,
including, but not limited to, braids, locks, and twists. (Government Code 12926)

The district shall not dismiss an employee, discriminate against an employee in compensation or in
terms, conditions, or privileges of employment, or refuse to hire a job applicant on the basis of
religious dress or grooming practices. (Government Code 12926, 12940)

This policy shall be presented to employees upon employment, through the employee handbook or
other appropriate means, and may be periodically reviewed with all employees as necessary.

State Description
Ed. Code 35160 Authority of gaverning boards
Ed. Code 35160.1 Broad authority of school districts
Gov. Code 12926 Definitions
Unlawful discriminatory employment
Gov. Code 12940 practices
Dress standards: consistency with gender
Gov. Code 12949 identity
Gov. Code 3543.2 Scope of representation
Management Resources Description
CA Civil Rights Department Publication Transgender Rights in the Workplace

Domico v. Rapides Parish School Board
Court Decision (5th Cir. 1982y 675 F.2d 100

East Hartford Education Assn. v. Board of
Court Decision Education (2d Cir. 19771562 F. 2d 856

Finot v, Pasadena Board of Education
Court Decision (1967) 250 Cal.App.2d 189

San Mateo City School District v. PERB
Court Decision (1983) 33 Cal. 3d 830




State

Public Employment Relations Board Decision

Public Employment Relations Board Decision

Website

Website

Website
Cross References
Code

0410
0415

4030

4030
411221
411221
4118

4118
4119.11
4119.11
4119.21
4119.21-E(1)
4119.25
411925
4218

4218
4219.11
4219.11
421921
4219.21-E(1)
421925
4219.25

Description

Inelewood United School District (1985) 10
PERC P17. 000

Santa Ana Unified School District (1998) 22
PERC P29, 136

CSBA District and County Office of
Education Legal Services

California Public Employvment Relations
Board

California Civil Rights Department

Description

Nondiscrimination_In District Programs And
Activities

Equity

Nondiscrimination In Employiment

Nondiscrimination In Employment

Interns
Interns

Dismissal/Suspension/Disciplinary Action

Dismissal/Suspension/Disciplinary Action

Sexual Harassment

Sexual Harassment

Professional Standards

Professional Standards

Political Activities Of Employees

Political Activities Of Employees

Dismissal/Suspension/Disciplinary Action

Dismissal/Suspension/Disciplinary Action

Sexual Harassment

Sexual Harassment

Prolessional Standards

Prolessional Standards

Political Activities Of Employees

Political Activities Of Employees




Code
431911

4319.11
4319.21
4319.21-E(1)
4319.25
4319.25

Description

Sexual Harassment

Sexual Harassment

Professional Standards

Professional Standards

Political Activities Of Emplovees

Political Activities Of Emplovees




Students BP 5132

DRESS AND GROOMING

The Governing Board believes that appropriate dress and grooming contribute to a
productive learning environment. The Board expects students to give proper attention to
personal cleanliness and to wear clothes that are suitable for the school activities in which
they participate. Students’ clothing must not present a health or safety hazard or a distraction
which would interfere with the educational process.

(cf- 4119.22 - Dress and Grooming)
(cf. 5145.2 - Freedom of Speech/Expression)

Students and parents/guardians shall be informed about dress and grooming standards at the
beginning of the school year and whenever these standards are revised. A student who

violates these standards shall be subject to appropriate disciplinary action.
(cf 5144 - Discipline)
Gang-Related Apparel

The Superintendent, staff, and parents/guardians may establish a reasonable dress code that
prohibits students from wearing gang-related apparel when there is evidence of a gang
presence that disrupts or threatens to disrupt the school's activities. Such a dress code may be
included as part of the school safety plan and must be presented to the Board for approval.
The Board shall approve the plan upon determining that it is necessary to protect the health

and safety of the school's students.

(¢f: 0450 - Comprehensive Safety Plan)
(cf. 5136 - Gangs)

Legal Reference:
EDUCATION CODE
32281 School safety plans
35183 School dress codes; uniforms
35183.5 Sun-protective clothing
48907 Student exercise of free expression
49066 Grades; effect of physical education class apparel
CODE QF REGULATIONS, TITLE 5
302 Pupils to be neat and clean on entering school
COURT DECISIONS
Marvin H. Jeglin et al v. San Jacinto Unified School District et al, (C.D. Cal. 1993)
827 F.Supp. 1459
Arcadia Unified School District v. California Department of Education, (1992) 2 Cal. 4th 251
Hartzell v. Connell, (1984) 35 Cal. 3d 899

Policy APR 12 2002 PLAZA ELEMENTARY SCHOOL DISTRICT

adopted: Orland, California



Students AR 5132(a)

DRESS AND GROOMING

In cooperation with teachers, students and parents/guardians, the Superintendent/Principal or
designee shall establish school rules governing student dress and grooming which are
consistent with law, Board policy and administrative regulations. These school dress codes

shall be regularly reviewed.
(cf: 0420 - School Plans/Site Councils)

The school shall allow students to wear sun-protective clothing, including but not limited to
hats, for outdoor use during the school day. (Education Code 35183.5)

In addition, the following guidelines shall apply to all regular school activities:

1. Shoes must be worn at all times. Sandals must have heel straps. Thongs or backless
shoes or sandals are not acceptable.

2. Clothing, jewelry and personal items (backpacks, fanny packs, gym bags, water
bottles etc.) shall be free of writing, pictures or any other insignia which are crude,
vulgar, profane or sexually suggestive, which bear drug, alcohol or tobacco company
advertising, promotions and likenesses, or which advocate racial, ethnic or religious

prejudice.
3. Hats, caps and other head coverings shall not be worn indoors.
4, Clothes shall be sufficient to conceal undergarments at all times. See-through or fish-

net fabrics, halter tops, off-the-shoulder or low-cut tops, bare midriffs and skirts or
shorts shorter than mid-thigh are prohibited.

5. Gym shorts may not be worn in classes other than physical education.

6. Hair shall be clean and neatly groomed. Hair may not be sprayed by any coloring that
would drip when wet.

Coaches and teachers may impose more stringent dress requirements to accommodate the
special needs of certain sports and/or classes.

(cf- 3260 - Fees and Charges)

No grade of a student participating in a physical education class shall be adversely affected if
the student does not wear standardized physical education apparel because of circumstances
beyond the student's control. (Education Code 49066)

(cf 5121 - Grades/Evaluation of Student Achievement)



AR 5132(b)

DRESS AND GROOMING (continued)

The Superintendent, staff, students and parent/guardians may establish reasonable dress and
grooming regulations for times when students are engaged in extracurricular or other special

school activities.

Gang-Related Apparel

The Superintendent, staff and parents/guardians participating in the development of the
school safety plan shall define "gang-related apparel" and shall limit this definition to apparel
that reasonably could be determined to threaten the health and safety of the school
environment if it were worn or displayed on school campus. (Education Code 32282)

Because gang-related symbols are constantly changing, definitions of gang-related apparel
shall be reviewed at least once each semester and updated whenever related information is

received.

Uniforms

The Superintendent, staff and parents/guardians shall jointly select the specific uniform to be
worn. (Education Code 35183)

At least six months before the school uniform policy is implemented, the
Superintendent/Principal or designee shall notify parents/guardians of this policy.

(Education Code 35183)

Parents/guardians shall also be informed of their right to have their child exempted.

APR 1 3 2l
Regulation PLAZA ELEMENTARY SCHOOL DISTRICT

approved: Orland, California



Policy 5132: Dress And Grooming

The Governing Board believes that appropriate dress and grooming contribute to a productive
learning environment. The Board expects students to wear clothing that is suitable for the school
activities in which they participate. Students shall not wear clothing that presents a health or safety
hazard or causes a substantial disruption to the educational program.

District and school rules pertaining to student attire shall be included in student handbooks, may be
posted in school offices and classrooms, and may be periodically reviewed with all students as
necessary.

Students shall not be prohibited from dressing in a manner consistent with their gender identity or
gender expression or with their religious or cultural observance.

In addition, the dress code shall not discriminate against students based on hair texture and protective
hairstyles, including, but not limited to, braids, locks, and twists. (Education Code 212.1)

The principal or designee is authorized to enforce this policy and shall inform any student who does
not reasonably conform to the dress code. The dress code shall not be enforced in a manner that
discriminates against a particular viewpoint or results in a disproportionate application of the dress
code based on students' gender, sexual orientation, race, ethnicity, household income, or body type or
size.

School administrators, teachers, and other staff shall be notified of appropriate and equitable
enforcement of the dress code.

When practical, students shall not be directed to correct a dress code violation during instructional
time or in front of other students.

Repeated violations or refusal to comply with the district's dress code may result in disciplinary
action. .

Gang-Related Apparel

The principal, staff, and parents/guardians at a school may establish a reasonable dress code that
prohibits students from wearing gang-related apparel when there is evidence of a gang presence that
disrupts or threatens to disrupt the school's activities. Such a proposed dress code shall be presented
to the Board, which shall approve the plan upon determining that it is necessary to protect the health
and safety of the school environment. The dress code policy may be included in the school's
comprehensive safety plan. (Education Code 35183)

When determining specific items of clothing that may be defined as gang apparel, the school shall
ensure that the determination is free from bias based on race, ethnicity, national origin, immigration
status, or other protected characteristics.

Uniforms

The Board may approve a school-initiated dress code requiring students at the school to wear a



school uniform whenever the Board deter
achievement, a positive school climate, an

mines that such a dress code will promote student
d/or student safety.

The Superintendent ot designee shall establish procedures whereby parents/guardians may choose to

have their children exempted from the scho
academically, otherwise discriminated against, or
parents/guardians so decide. (Education Code 35183)

ol uniform policy. Students shall not be penalized
denied attendance to school if their

The Superintendent ot designee shall ensure that resources are identified to assist economically

disadvantaged students in obtaining uniforms. (Education Code 35183)

State
Ed. Code 212.1

Ed. Code 220

Ed. Code 32280-32289.5
Ed. Code 35183

Ed. Code 35183.5

Ed. Code 48907

Ed. Code 49066

Management Resources

Court Decision

Court Decision

Court Decision

Court Decision

Court Decision

Court Decision

Court Decision

Website
Cross References

Description
Nondiscrimination based on race or ethaicity
Prohibition of discrimination
School safety plans
School dress code: uniforms
Sun-protective clothing

Exercise of free expression: time, place and
manner rules and regulations

Grades: effect of shvsical education class

apparel

Description

Arcadia Unified Scheol District v.
California Department of Education.
2 Cal. 4th 251

Harper v. Poway Unified School District,
(2006) 445 App. 3d 166

Hazelwood School District v. Kuhlmeier.
(1988) 108 S. Ct. 562

Jacobs v. Clark County School District,
(2008) 26 F. 3d 419

Marvin H. Jeglin et al v. San Jacinto Unified
School District et al. (C.D.Cal. 1993) 827
F.Supp. 1459

Tinker v. Des Moines Independent
Community School District, (1969) 393 U.S.
503

Hartzell v. Connell, (1984) 35 Cal. 3d 899

CSBA District and County Office of
Education Legal Services




Code Description

0450 Comprehensive Safety Plan

0450 Comprehensive Safety Plan

5020 Parent Rights And Responsibilities

5020 Parent Rights And Responsibilities

5121 Grades/Evaluation Of Student Achievement

5121 Grades/Evaluation Of Student Achievement

5131 Conduct

5136 Gangs

5136 Gangs

5141.7 Sun Safety

5144 Discipline

5144 Discipline

5145.2 Freedom Of Speech/Expression

5145.2 Freedom Of Speech/Expression

51453 Nondiscrimination/tHarassment

5145.3 Nondiscrimination/Harassment

5145.6 Parent/Guardian Notifications

5145.6-E(1) Parent/Guardian Notifications

5145.7 Sexual Harassment

5145.7 Sexual Harassment

6173 Education For Homeless Children

6173 Education For Homeless Children

6173-E(1) Education For Homeless Children

6173-E(2) Education For Homeless Children

6173.1 Education For Foster Youth

6173.1 Education For Foster Youth
Education For Juvenile Court School

61733 Students

6175 Migrant Education Program

6175 Mierant Education Program




Regulation 5132: Dress And Grooming

In cooperation with teachers, students, and parents/guardians, the principal or designee may establish
school rules governing student dress and grooming which are consistent with law, Board policy, and
administrative regulations. These school dress codes shall be regularly reviewed.

The following guidelines shall apply to all regular school activities:

Clothing, jewelry, and personal items shall be free of writing, pictures, or any other insignia which is
vulgar, lewd, obscene, profane, or sexually suggestive or which promotes the use of alcohol, drugs,
tobacco, or other illegal activity.

Appropriate shoes must be worn at all times.
Hats, caps, and other head coverings shall not be worn indoors.

Clothes shall be sufficient to conceal undergarments. See-through tops and bare abdomens are
prohibited.

The dress code shall be modified as appropriate to accommodate a student's religious or cultural
observance, health condition, or other circumstance deemed necessary by the principal or designee.
In addition, the principal or designee may impose dress requirements to accommodate the needs of
special school activities, physical education classes, athletic activities, and other extracurricular and
cocurricular activities.

No grade of a student participating in a physical education class shall be adversely affected if the
student does not wear standardized physical education apparel because of circumstances beyond the
student's control. (Education Code 49066)

Students shall be allowed to wear sun-protective clothing, including but not limited to hats, for
outdoor use during the school day. (Education Code 35183.5)

Gang-Related Apparel

At individual schools that have a dress code prohibiting gang-related apparel at school or school
activities, the principal, staff, and parents/guardians participating in the development of the school
safety plan shall define "gang-related apparel" and shall limit this definition to apparel that
reasonably could be determined to threaten the health and safety of the school environment if it were
worn or displayed on a school campus. (Education Code 32282)

Because gang-related symbols are constantly changing, definitions of gang-related apparel shall be
reviewed at least once each semester and updated whenever related information is received. As
necessary, the school shall collaborate with law enforcement agencies to update definitions of gang-
related apparel.



Uniforms

In schools that require a schoolwide uniform, the principal, staff, and parents/guardians of the school
shall jointly select the specific uniform to be worn. (Education Code 35183)

At least six months before a school uniform policy is implemented, the principal or designee shall
notify parents/guardians of this policy. (Education Code 35183)

Parents/guardians shall also be informed of their right to have their child exempted.

The Superintendent or designee shall establish criteria for determining student eligibility for financial

assistance when purchasing uniforms.

Students who participate in a nationally recognized youth organization shall be allowed to wear
organization uniforms on days when the organization has a scheduled meeting. (Education Code

35183)

State
Ed. Code 212.1

Ed. Code 220

Ed. Code 32280-32289.5
Ed. Code 35183

Ed. Code 35183.5

Ed. Code 48907

Ed. Code 49066

Management Resources

Court Decision
Court Decision
Court Decision

Court Decision

Court Decision

Court Decision

Description
Nondiscrimination based on race or ethnicity

Prohibition of discrimination

School safety plans

School dress code; uniforms

Sun-protective clothing

Exercise of free expression; lime, place and
manner rules and regulations

Grades: effect of physical education class
apparel

Description
Arcadia Unified School District v.

“California Department of Education, (1992)

2 Cal. 4th 251

Harper v, Poway Unified School District.
(2006) 445 App. 3d 166

Hazelwood Schoot District v. Kuhlimeier,
(1988) 108 S. Ct, 562

Jacobs v. Clark County School District,
(2008) 26 F. 3d 419

Marvin H. Jeelin et al v. San Jacinto Unified
School District et al, (C.D. Cal. 1993) 827
F.Supp. 1459

Tinker v. Des Moines Independent
Community School District, (1969) 393 U.S.




State
Court Decision

Website
Cross References

Code
0450

0450
5020
5020

5121
5121

5131
5136
5136
5141.7
5144
5144
5145.2
5145.2
51453
5145.3
5145.6
5145.6-E(1)
5145.7
51457
6173
6173
6173-E(1)
6173-E(2)
6173.1
6173.1

6173.3

Description
Hartzell v. Connell. (1984) 35 Cal. 3d 899

CSBA District and County Office of
Education Legal Services

Description

Comprehensive Safetv Plan

Comprehensive Safety Plan

Parent Rights And Responsibilities

Parent Rights And Responsibilities

Grades/Evaluation Of Student Achievement

Grades/Evaluation Of Student Achievement

Conduct
Discipline
Discipline

Freedom Of Speech/Expression

Freedom Of Speech/Expression

Nondiscrimination/Harassment

Nondiscrimination/Harassment

Parent/Guardian Notifications

Parent/Guardian Notifications

Sexual Harassment

Sexual Harassment

Education For Homeless Children

Education For Hoineless Children

Education For Homeless Children

Education For Homeless Children

Education For Foster Youth

Education For Foster Youth

Education For Juvenile Court School
Students




Code Description
6175 Mierant Education Program

6175 Migrant Education Program




PLAZA SCHOOL DISTRICT
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Public Hearing for 2023-2024
Local Control and Accountability Plan and Proposed Budget
June 7%, 2023
3:00 PM
Minutes

1. Call to Order- The meeting was called to order at 3:00PM
2. Pledge of Allegiance-

3. Members Present-Board Trustees PJ Davis, Connie King, and Jake Cecil.
Superintendent Conklin, Business Manager Dusty Thompson, Tim Mai

4. Pursuant to Education Code 42103: Public Hearing for Proposed Local Control and
Accountability Plan (LCAP) and the Annual Budget. This hearing is being held to
provide the public the opportunity to comment on expenditures being proposed in
the 2022-23 LCAP and Budget.

2023-24 Budget Overview for Parents
2023-24 LCAP

Action Tables for the 2023-24 LCAP
Instructions for the LCAP Template
2023-24 Budget

oo o

Mr. Conklin presented the Budget Overview for Parents, the LCAP, Actions, and
explained the instructions. Mr. Cecil asked about the metrics concerning the parent
surveys.

Mr. Thompson presented the budget.
There were no comments from the public.
5. Adjournment- The meeting was adjourned at 3:40
The District Board Packet is available for public viewing @ The Plaza Elementary School

District’s office located at 7322 Road 24, Orland California on the date and at the time the agenda
is posted. (SB 343 -Chapter 298/2007 effective July 1, 2008).
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Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Regular Board Meeting
June 8", 2023
3:00PM
Minutes

Call to Order The meeting was called to order at 3:07PM
Pledge of Allegiance
Members Present Board Trustees Connie King and Jake Cecil, Superintendent Conklin, Tim
Mai. PJ Davis absent.
Comments: Non Agenda Items—The Board Clerk will allow three minutes for speakers to
address the appropriate matters. Speakers will identify themselves when acknowledged by
the Cierk.
Comments: Agenda Items Only—Any person wishing to address the Board will identify
themselves, the agenda item they are speaking about, and limit remarks to three minutes.
Correspondence
Superintendent Report/Information
A. The Plaza Promise
1. California Distinguished School Award Student/Staff Recognition Mr. Conklin
shared with the board that the student recognition day on June 2nd was a lot of
fun. He also informed the board that the staff recognition dinner will be August
14th at Farwood
2. USA TODAY Article: May 15th, 2023 by Adrianna Rodriguez titled: Students Are
Increasingly Refusing to go to School. it’s Becoming a Mental Health Crisis Mr.
Conklin summarized the article and discussed similarities students in the district
are experiencing.
B. May Pirates Posts Mr. Conklin presented the newsletter
C. Plaza Community Club Mr. Conklin discussed recent PCC events, including the
mother-son softball game, student recognition day, and drive thru fundraiser
D. Facilities
1. New Construction and Modernization Mr. Conklin updated the board on the
projects, including the campus pack up and a funding update
2. Universal Prekindergarten Classroom Mr. Conklin informed the board that he
met with Superintendent Bentz, who agreed to continue discussing GCOE
providing a UPK teacher for Lake, Capay, and Plaza in district students that Plaza
could house on campus
3. Water Quality Report: 2022 Consumer Confidence Report Mr. Conklin
presented the annual report
E. Extended Learning Opportunity Program Mr. Conklin updated the board on the summer
program
F. Quarterly Report on Williams Uniform Complaints as of April 2023 Mr. Conklin
informed the board that there were no complaints
G. 20232-24 Board Schedule Mr. Conklin presented a schedule and informed the board
that the June 19th public hearing may need to be rescheduled due to it fallingon a
holiday.



Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Regular Board Meeting
June 8, 2023
3:00PM
Minutes

H. 2023-24 Enroliment Mr. Conklin explained that although 199 are registered, there may
be changes before the new year.
l. 2023 Local indicators - Mr. Conklin presented the Local indicators

VIll.  Action

A. Old Business

B. New Business

1. Consent Agenda: Routine matters that can be approved with one motion
a. Approve the Minutes of the April 20", 2023 Board Meeting
Approve the Minutes of the May 25%, 2023 Special Board Meeting
Approve Warrant Registers April, 18", 2023 - June 5% 2023
Approve Budget Transfers— None
Annual Approval of Homeless Education Policy ESEA Sect. 722 / AR
5111.13
f.  Approve 2023-24 Authorized Signatures

Connie King moved to approve the Consent Agenda and Jake Cecil seconded. All approved.

oo

2. Approve School Facilities Annual Evaluation
Connie King moved to Approve School Facilities Annual Evaluation and Jake Cecil seconded. All
approved.

3. Approve the 2023-24 Local Control and Accountability Plan, Including Budget
Overview for Parents
Connie King moved to Approve the 2023-24 Local Control and Accountability Plan, Including Budget
Overview for Parents, and Jake Cecil seconded. All approved.

4. Approve the 2023-24 Budget
Connie King moved to Approve the 2023-24 Budget and Jake Cecil seconded. All approved.

5. Approve 2023-24 Stipends
Connie King moved to Approve 2023-24 Stipends and Jake Cecil seconded. All approved.

6. Approve MOU With Glenn County Office of Education for Professional
Part-Time Business Office Services
Connie King moved to Approve MOU With Glenn County Office of Education for Professional Part-Time
Business Office Services and Jake Cecil seconded. All approved.

7. Approve Hiring Monica Ulloa as Instructional Aide, After School Activity
Assistant, and ELO-P Aide for the 2023-24 School Year



Plaza School District
7322 County Road 24
Orland, CA 95963
BOARD OF TRUSTEES
Regular Board Meeting
June 8", 2023
3:00PM
Minutes

Connie King moved to Approve Hiring Monica Ulloa as Instructional Aide, After School Activity Assistant,
and ELO-P Aide for the 2023-24 School Year and Jake Cecil seconded. All approved.

8. 2023-24 through 2024-25 Superintendent’s Contract
Jake Cecil moved to Approve 2023-24 through 2024-25 Superintendent’s Contract and Connie King
seconded. All approved.

9. Approve 2023-24 Superintendent’s Salary Schedule
Jake Cecil moved to Approve 2023-24 Superintendent’s Salary Schedule and Connie King seconded. All
approved.

10. Approve 2023-24 Certificated Salary Schedule
Jake Cecil moved to Approve 2023-24 Certificated Salary Schedule and Connie King seconded. All
approved.

11. Approve 2023-24 Classified Salary Schedule
Jake Cecil moved to Approve 2023-24 Classified Salary Schedule and Connie King seconded. All
approved.

12. Approve $18,250 Health and Welfare Cap for Active Classified Employees
Connie King moved to Approve $18,250 Health and Welfare Cap for Active Classified Employees and Jake

Cecil seconded. Al approved.

13. Approve Summer Program Contracts
Connie King moved to Approve Summer Program Contracts and Jake Cecil seconded. All approved.

IX. Closed Session The board went into closed session at 4:30 and reopened at 4:50PM.
A. Negotiations The board gave Mr. Conklin parameters to negotiate.

X. Adjournment ~ Next Regularly Scheduled Meeting Thursday, 17 August, 2023 @ 3PM The
meeting was adjourned at 4:50PM
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